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DISCLAIMER

The European Commission's support for the production of
this publication does not constitute an endorsement of the

contents, which reflect the views only of the authors, and the
Commission cannot be held responsible for any use which
may be made of the information contained therein.




MODULE 1.1

TEST BEFORE THE COURSE

Please answer the following questions

1. Do you know what are the benefits of creative thinking?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c¢) I'm not sure of my knowledge
d) I do not know what it is

2. Do you know what a social enterprise is?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c) I'm not sure of my knowledge
d) | do not know what it is

3. Do you know what creativity is?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

¢) I'm not sure of my knowledge
d) I do not know what it is

4. Do you know how creative thinking works?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c) I'm not sure of my knowledge
d) | do not know what it is

5. Do you know what the types of creative thinking are?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c¢) I'm not sure of my knowledge
d) | do not know what it i



6. Do you know what social entrepreneurship vulnerabilities are?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c¢) I'm not sure of my knowledge
d) I do not know what it is

7. Do you know what are the vulnerabilities of social enterprise?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c¢) I'm not sure of my knowledge
d) | do not know what it is

8. Do you know what the importance of creative thinking is?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c) I'm not sure of my knowledge
d) | do not know what it is

9. Do you know what creative thinking is?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c) I'm not sure of my knowledge
d) | do not know what it is

10. Do you know what increases the creativity of the thinking
process?

a) Yes, | have the exact knowledge
b) No, | do not have any idea

c) I'm not sure of my knowledge
d) | do not know what it is



Solutions

- If your answers are mostly a), then perhaps the proposed course is :
: not relevant to you, nevertheless, we suggest that you follow it and :
thus check if your knowledge is correct.

If your answers are mostly b) or d), the proposed course is really
essential for you

s If your answers are mostly c), the proposed course will permit you
to reinforce your knowledge and to clarify your doubt



MODULE AIM AND OBIJECTIVES

The aim of this module is to strengthen skills that will help develop creativity
in social entrepreneurship

Module Objectives:

1. To acquaint learners with the principles of effective communication and conflict
resolution tools

2. To practice on real examples of applying the principles of effective
communication and demonstrate how it can be done flexibly and creatively

3. To enhance the skills directly needed to enhance creativity in social entrepreneurship

Module duration: 10 hours (6 - group study with a teacher, 4 - independent work)

MODULE | TOPICS

This module consists of the following topics:

Topic 1: Vulnerability of social entrepreneurship and how creativity can help.
What is creativity and why is it needed, especially in social entrepreneurship

Topic 2: Creativity as an activator of creative thinking for making non-standard
decisions. "The Elephants", on which stands creativity are theory, practice,
experiment, conclusions.



TOPICN. 1

Vulnerability of social entrepreneurship and how creativity
can help. What is creativity and why is it needed, especially in
social entrepreneurship?

What social enterprise is

Social enterprise is a specific type of economic entity in which the focus is not on profits and
their maximization, but social goals. Social enterprises operate under various legal forms:

social cooperatives,
associations,
foundations,
non-profit companies

They have one thing in common - any surplus related to running a business is invested in
such organizations in achieving goals, such as social and professional integration of
company members, or activities for the local community.

In social enterprises, an important element is the democratic and communal nature of
company management. An employee is not a cog in a larger business machine, but is
treated as a partner and has a real impact on the company's fate.

The profits from the company's operations are not owned by the boss, who can do with
them as he pleases, but are allocated to the development of the enterprise.

Social enterprises want to act consciously, responsibly and leave a good mark. They want to
have an influence on what their surroundings look like.

Social entrepreneurs apart from running a business, do specific good. The idea of social
entrepreneurship was popularized in the world by Muhammad Yunus,

winner of the Nobel Peace Prize in 2006, founder of many social enterprises in Bangladesh,
incl. Grameen Bank, the world's largest financial institution that provides poor people with
small unsecured loans.



Social enterprises are aimed at everyone who is tired of the constant pursuit of money and
working in places focused solely on coin-based profits. Their activity shows that employees
can successfully use their business skills in activities for a better world.

Social enterprises are also a good solution for those who want to find their place on the
labor market, but lack specialist qualifications.

Social enterprises provide a chance to see the potential in every person, regardless of their
resources, to create a space for the development of creativity, and thus help them regain
independence and, in a sense, dignity. We all live in a world that forces us to be creative -
both in terms of changes in technology, communication, customer needs and building
competitiveness in business which is a social enterprise.

Vulnerability of social entrepreneurship

Vulnerability is the characteristics determined by physical, social, economic and
environmental factors or processes which increase the susceptibility of an individual, a
community, assets or systems to the impacts of hazards.

Vulnerability is one of the defining components of disaster risk. You want to do it all. You’ve
got the passion and the heart to make our world a better place. That’s no small feat, and it’s
important to remember that you don’t have all the answers, nor do you need to do
everything on your own. We know that sometimes, the most difficult thing to do is accept
your shortcomings and ask for help. To give you a leg up, we’ve come up with a few ways
you can learn to embrace your social enterprise’s vulnerability. With vulnerability comes the
opportunity for tremendous growth! Assess where you are, dream about where you can be,
and stay positive as you make it happen.

Think About Your Vulnerabilities as a Social Entrepreneur—and Be Okay With Them

One of the first things you can do to determine your social enterprise’s vulnerabilities is to
determine some of your own. It's okay to fall short in certain areas or know that you
personally have room for improvement. So, take the time to evaluate where you are, where
you want to be, and certain traits, behaviors, or skills that can be optimized to get there.

Look For (and Embrace) Skill Gaps in Your Team

Just as you have gaps in your own ability to perform for the best success of your social
enterprise, o) does your team as a whole.
In the impact world, we likely face difficulties that come with having limited resources and
finances. This is okay. However, you can take the time to look at some of these skill gaps
and determine best ways to correct them. Instead of brushing any of these vulnerabilities
under the rug, come to terms with them and realize that they are part and parcel of being a
changemaker.



Where Can Your Board Improve?

Just like with yourself and your team, there are sure to be some potential areas of
improvement when it comes to your board. Building a great advisory board is no easy feat,
and even once you have one established, you may not notice vulnerabilities like you do
during day-to-day activities with your team.

Every once in a while, take some time to really evaluate your board. Do you have different
people coming from different backgrounds? Are all perspectives included? Do you meet in a
way that’s effective for growth? Your board certainly has vulnerabilities, and there’s no
better time than the present to come to terms with them.

Vulnerability breeds creativity.

One of the commonly overlooked benefits of embracing your vulnerability is that it can
actually lead to really great content that helps you connect with your online audience.
Through the major social media platforms, we’re exposed to many images and stories of
people succeeding, but what we really connect to is our stories of vulnerability.

It’s well understood that while a superhero story might put a quick smile on your face when
we’re exposed to struggles on social media, we’re more likely to connect. So, don’t be afraid
to bare it all online—not just the wins.

Benefits of Embracing Your Vulnerabilities
o Vulnerability breeds creativity.
e A vulnerability-embracing leader is a better leader.
e Being aware of vulnerabilities can help you improve.

o Being vulnerable and connecting with others goes hand-in-hand



Creativity

Creativity in social entrepreneurship is the art of unusual and effective problem solving and
dealing with obstacles on your own.

The concept of creativity can be defined in several ways. We can understand this ability as
the ability to create new solutions as well as developing and presenting innovative ideas to
solve problems or satisfy needs.

The features of creativity include, among others:

° originality
° efficiency
° purposefulness

Creativity is also a thought process or some creative action, the effect of which is the
emergence of new ideas, products, and solutions that did not exist before. Creating new,
previously non-existent connections of already known concepts.

Creativity is not the domain of a select few, marked geniuses. Everyone has that element in
them, and everyone has the potential to create something new. Social entrepreneurship
provides space for the development of broadly understood business creativity.

The most important thing in being creative is believing in your own ideas and putting them
into practice. It is also important to be open to changes and to accept the opinions of other
people.

Creativity means being able to look at issues from multiple perspectives. Thinking
multifaceted about a problem will allow us to more quickly and effectively solve an obstacle
that we previously thought was unmovable. A social enterprise gives you the opportunity to
pursue your own creativity. We can fully use the resources of our mind as we like. This idea
is the main factor behind the success of the project.

For employers, a creative employee is more and more often worth its weight in gold,
because he can think outside the box and find a way out even from difficult situations.
Creative people are always better perceived than those who prefer not to stick out of the
shadows.



TOPIC N. 2

Creativity as an activator of creative thinking for making

non-standard decisions.
"The Elephants", on which stands creativity are theory, practice, experiment,
conclusions.

There are many ways to use creative problem-solving every day, even if you don’t think you
have innate creativity. While thinking creatively isn’t difficult, it does take practice.

Building creative skills is the key to innovation.

What creative thinking is

Creative thinking may feel like a superpower reserved only for a “creative person.”
Thankfully, creative geniuses aren’t the only ones who can have innovative ideas.

At its core, creative thinking is intentionally gaining new insights and different ideas through
existing information.

Often, creative thought involves tapping into different styles of thinking and examining
information from different viewpoints to see new patterns. Anyone can foster a creative
mind with some practice!

Using a wide variety of brainstorming strategies can help you discover new solutions for
issues in every area of your life, including at work.



Types of creative thinking

Fostering creative thinking starts with changing your perspective. Learning new and
different styles of thinking can help give birth to powerful idea generation. Five types of
innovative thinking:

aesthetic thinking
divergent thinking
lateral thinking
convergent thinking
inspirational thinking

Divergent and convergent thinking are the most common ways to foster more creative
thought.

e Divergent thinking is like a traditional brainstorming session, where you
come up with as many possible solutions as your imagination will allow.

e Convergent thinking takes a more logical approach, encouraging you to
gather facts and discover the most common solution to a problem. These
strategies are frequently used together to conjure new creative solutions.

e Inspirational thinking focuses on imagining the best-case scenarios to find
a new way to solve a problem.

e Lateral thinking involves letting ideas flow in a step-by-step format.

e Aesthetic thinking focuses on reframing the problem to see its inherent
beauty and value, like looking at a painting.

Importance of creative thinking

It's easy to get stuck in the same thought patterns, especially at work. However, those
thought patterns may be hampering your innovation and keeping you stuck in routines that
don’t serve you.

Creative thinking shows us that there are many solutions to any problem, and developing
your creative thinking skills helps you recognize innovative solutions more quickly. Also,
creativity was the most sought-after soft skill in 2020, so strengthening your creativity skills
can set you apart at work, too. Alongside critical thinking and focus, creative thinking is
crucial to help recognize patterns that may not be obvious at first glance. Thinking creatively
makes you a better problem-solver, which has far-reaching benefits in both your work and
personal life. Expressive, creative thinking helps us challenge our own assumptions, discover
new things about ourselves and our perspective, stay mentally sharp, and even be more
optimistic.



How creative thinking works

Many business leaders see creativity and innovation as something unpredictable, with 53%
of businesses reporting that innovation occurs by chance. However, with the right tools, you
can tap into creative thinking whenever you want.

e There are many ways to get your creative juices flowing, and practicing
creative thinking strategies can help you think creatively more readily and
more often.

e Creative thinking works by igniting our curiosity. Getting curious about a
problem looks different for various industries.

® A go-to example for creative thinking may be the advertising executive
coming up with creative campaigns by brainstorming with divergent thinking.
However, that’s far from the only way to use creative thinking.

® |n STEM industries like biomedicine, stimulating creativity by asking open-
ended questions and creating fictional scenarios helps professionals find
innovative solutions to health problems.

e These questions encourage medical professionals to experiment and discover
new ways of solving a persistent problem.

e Through creative thinking, professionals in any field can discover unique
answers to pressing problems.

Examples of creative thinking

Creative thinking is valuable in many situations, not just traditionally creative industries.
Whether you’re solving a problem, organizing your calendar, or at an impasse with your
team, creative thinking can come in handy.

One way creative thinking is valuable is for identifying the right problem.

Using divergent thinking strategies can help you examine a problem from every angle and
identify the true root of the issue.

Once you’ve found the root problem, you can use lateral thinking or convergent thinking to
discover new solutions that may not have been available to you before.

Adding constraints, like a timeline or budget for your project, can also help you guide a
creative thinking session.

For example, you could brainstorm how you'd handle a particular problem if your existing
budget was cut in half. Constraints can help spur unique ideas you may have missed.



The benefits of creative thinking

Creative thinking makes you a better parent, student, and leader, too. By developing your
creative thinking skills, the benefits of thinking creatively can show up throughout your daily
life.

Improved problem-solving capability

We don’t just solve problems at work, and we shouldn’t only use our creative thinking skills
at work, either! Developing your creative thinking abilities can help you solve a wide variety
of problems faster.

As your mind becomes more accustomed to using different thought techniques, you'll
quickly recognize patterns that you might not have before.

Stronger interpersonal connections

Creative thinking can help you communicate your ideas more clearly, which leads to better
conversations and relationships with your friends, family, and coworkers.

Plus, many creative thinking methods work best when they’re done in a group. Developing
new ideas together can strengthen bonds and help you combine ideas to create something
truly innovative.

Heightened productivity

It may seem like creative thinking is a time-consuming distraction from your work, but that
couldn’t be further from the truth.

When we get stuck in thought patterns, it’s easy to get frustrated when something isn’t
working correctly. That frustration can cause our productivity to plummet.

Taking a moment and engaging in a creative thinking strategy can renew your motivation,
reinvigorate your passion, and help you find new solutions when you’re stuck.

Higher self-awareness

Creative thinking allows you to try on perspectives that you may not have considered
before.

As you’re exploring new perspectives, you may discover something about your own
assumptions, viewpoints, or biases that you never noticed.

Challenging your traditional way of thinking can offer higher self-awareness and build your
emotional intelligence. With creative thinking, you strengthen your ability to reframe your
perspective and harness a growth mindset.



Making thinking process more creative

Now that we see how important creative thinking skills are, building our creative capabilities
is the next step to reap the benefits.

There are many ways to encourage more creative thinking in your daily life. While practicing
different thinking strategies and brainstorming with your team at work help to develop
these skills, they’re far from the only way to foster a more creative thought process.

One powerful way to get your creativity flowing is to meet new people, especially if they're
in the arts or in a different industry from you. Sharing your interests and listening to others
can inspire you to view the world differently.



EVALUATION TEST

Please answer to the following questions to verify that you have
understood all the content of this Module:

1. What are the benefits of creative thinking?

a) Creative thinking shows us that there are many solutions to every problem
b) Creative thinking only develops artistic qualities

c) Creative thinking is not needed in a social enterprise

d) Creative thinking does not matter in pattern recognition

2. What is a social enterprise?

a) an economic entity in which the main goal is profit

b) an economic entity that focuses not on profits but on social goals

c) a social enterprise is not an entity of the social economy

d) in a social enterprise, the profit and activity of the company are owned by the
boss

3. What is creativity?

a) It is the power to understand everything

b) It is the capacity to make a painting

c) It is something physical

d) It is an ability to develop new ideas or solution

4. What is creative thinking?

a) consists in failure to develop

b) is the deliberate acquisition of new insights and ideas from existing
information

c) does not use new ideas

d) creating already existing ideas

5. The types of creative thinking are:

a) aesthetic thinking, artistic thinking , lateral thinking, convergent thinking,
inspirational thinking.

b) aesthetic thinking, divergent thinking, lateral thinking, philosophical
thinking, inspirational thinking.

c) aesthetic thinking, divergent thinking, lateral thinking, convergent
thinking,
inspirational thinking.

d) aesthetic thinking, divergent thinking, lateral thinking, convergent
thinking, corporate thinking



6. What are social entrepreneurship vulnerabilities?

a) using the support of other partners

b) limited financial resources

c) building strategic plans

d) commitment and pursuit of specific goals

7.What are the vulnerabilities of a social enterprise?

a) no responsibility, blaming everyone else

b) appointment of an advisory board

c) sensitivity, tolerance

d) a vulnerability-embracing leader is a better leader

8. What is the importance of creative thinking?

a) only geniuses possess creativity

b) creativity does not pay attention to problems

c) creativity does not accept other people's opinions
d) building creative skills is the key to innovation

9. What is Creative Thinking?

a) itis about gaining new insights and ideas on purpose from existing
information

b) it is a biological process that occurs at a certain age of every human being

c) psychophysical state of every human being

d) itis a process of copying the ideas of others

10. What increases the creativity of the thinking process?

a) not using social networks

b) using the same thought patterns

c) dietary supplements

d) learning about new and different styles of thinking



SOLUTION

a)
b)
d)
b)
C

b)
d

d)
d

d)




MODULE 1.2

TEST BEFORE THE COURSE

Please answer the following questions

. Do you know the aspects of risks in social entrepreneurship?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

c) | do not know exactly

d) No, | don’t have any idea

. Do you know what challenges you face in solving the problems of
operating a social enterprise under VUCA conditions?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

¢) I do not know exactly

d) No, | don’t have any idea

. Can you identify the fundamental concepts related to creativity?

a) Yes, | can

b) I’'m not sure of my knowledge
c) | do not know exactly

d) No, | don’t have any idea

. Do you know which skills are useful in achieving goals in social
entrepreneurship that creativity helps to develop?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

c) | do not know exactly

d) No, | don’t have any idea

. Do you know what constitutes the potential of social entrepreneurs?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

¢) | do not know exactly

d) No, | don’t have any idea



6. Do you know why creativity is both ability and activity?

a) Yes, | have a thorough knowledge
b) I’m not sure of my knowledge

¢) I do not know exactly

d) No, | don’t have any idea

7. Do you know how creative processes work?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

c) | do not know exactly

d) No, | don’t have any idea

8. Do you know what stimulates creativity?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

c) | do not know exactly

d) No, | don’t have any idea

9. Do you understand the functioning of a dynamic environment?

a) Yes, | have a perfect understanding
b) I’'m not sure if | understand it well
c¢) | do not understand it exactly

d) No, | don’t understand

10. Do you know how to detect creative competencies?

a) Yes, | have a thorough knowledge
b) I’'m not sure of my knowledge

¢) | do not know exactly

d) No, | don’t have any idea



Solutions

i your answers are mostly a), then perhaps the proposed course is E
not relevant to you, nevertheless, we suggest that you follow it and :
thus check if your knowledge is correct.

If your answers are mostly b) or c), the proposed course will permit
you to reinforce your knowledge and to clarify your doubts.

If your answers are mostly d), the proposed course is really
essential for you



MODULE AIM AND OBJECTIVES

The aim of this module is to find out role of creativity in different social
entrepreneurship spheres and creative approaches in development of green
economy, sustainability, inclusion

Module Objectives:

1. To study the main components and regularities of the creative process

2. To get acquainted with the main models of creativity

3. To understand the connection between creativity and social Entrepreneurship

Module Duration:
10 hours (6 - group study with a teacher, 4 - independent work)

This module consists of the following topics:

MODULE | (advanced) Topics

Topic 1: Social entrepreneurs as avant-garde newcomers to the development of society:
the risks of social entrepreneurship, the role of creativity, the potential of social
entrepreneurs who may be at the forefront of the new socio-economic model.

Topic 2: Torrence is the father of modern creative theory. Creativity model 4 Ps as
a system of creative process. Description of the main components of the
creative process. Creativity as the way of thinking in everyday life.



TOPICN. 1

The risks of the social entrepreneurship
Aspects of risk in the Social Entrepreneurship

Social entrepreneurship, due to the diversity and instability of working
conditions, is a seemingly unviable challenge for many. These conditions are
described as VUCA.

VUCA is not only found in hazardous environments, but also in places where
difficulties go unnoticed by most even in high-functioning society. The complexity
of the factors combined with the above difficulties creates conditions that make
problem solving difficult. Mental and physical fatigue limits abilities for critical and
creative thinking.

These factors often require the transformation of entrepreneurship, hitherto
classically operated, into social entrepreneurship with innovative ways to use
reachable creative models.

Watch this material for a more comprehensive description:

Solutions in the social entrepreneurship challenge space

e The instability of coworkers, the environment, the economic and
social situation and the entrepreneur's material condition are all
factors that make it difficult to function.

® Minimizing risks requires reaching out to creative resources that act as a
remedy.

® The process of problem solving needs rapid flexibility with straightforward
messaging.


https://www.youtube.com/watch?v=KleIttf1xA4

Altruism and gain

In simple terms social entrepreneurship (SE) activities are based on connection
between material and moral profit. It takes into account that one-time support is not
enough.

Therapeutic environment - active compassion

Creation of workplaces for people burdened by genetic, physical, mental
disabilities and those experienced by the past.

Understanding and profiting

Social entrepreneurs, in order for business to survive, create innovations just like
the creators of classically understood initiatives. However everyone still has to
take into account a factor that initially seems unprofitable.

Empathy that helps brainstorming

SE is characterized by the need for integration as an idea of corporate social
responsibility. Therefore is based on employer's attitude towards employees which
characterizes greater amiability due to the burden of their experiences.

Hardship as a resource

Entrepreneur himself may be such a person who has dealt with adversity in the past
and knows how to manage similar kinds of people.

Working system

SE is a response to the needs of operating in hazard areas called VUCA.

SE facilitates acceptable well-being in this environment.



THE ROLE OF CREATIVITY IN SOCIAL ENTREPRENEURSHIP

Fundamental associations of creativity

“Creativity takes courage”

-Henry Matisse

e “The ability to produce original and unusual ideas, or to make
something new or imaginative” - Cambridge Dictionary

e “Creative solutions are insightful, they are innovative, they are simple,
they are elegant and they are generative” Richard Foster, Yale

® Resources that are often unconscious, they activate and reveal themselves
suddenly or are only gradually discovered after practical and theoretical
work has been done. It is not uncommon for creativity to bring
satisfaction along with a sense of empowerment and further motivation
by pursuing a set path by innovative means.

e Creativity is an activity and a need at the same time.

e Creativity when being as well a skill and an ability at the same time, can be
learned or taught.

Watch this material for a more comprehensive description:

Solutions in the social entrepreneurship challenge space

e The instability of coworkers, the environment, the economic and
social situation and the entrepreneur's material condition are all
factors that make it difficult to function.

e Minimizing risks requires reaching out to creative resources that act as a
remedy.

e The process of problem solving needs rapid flexibility with straightforward
messaging.


https://www.youtube.com/watch?v=ubNbIGv8d98

Altruism and gain

In simple terms social entrepreneurship (SE) activities are based on connection
between material and moral profit. It takes into account that one-time support is not
enough.

Therapeutic environment - active compassion

Creation of workplaces for people burdened by genetic, physical, mental
disabilities and those experienced by the past.

Taking risks as a stimuli for creativity

Understanding and profiting

Social entrepreneurs, in order for business to survive, create innovations just like the
creators of classically understood initiatives. However everyone still has to take into
account a factor that initially seems unprofitable.

Empathy that helps brainstorming

SE is characterized by the need for integration as an idea of corporate social
responsibility. Therefore is based on employer's attitude towards employees which
characterizes greater amiability due to the burden of their experiences.

Hardship as a resource

Entrepreneur himself may be such a person who has dealt with adversity in the past
and knows how to manage similar kinds of people.

Working system

SE is a response to the needs of operating in hazard areas called VUCA.
SE facilitates acceptable well-being in this environment.



Creativity develops skills useful in pursuit of goals

Social entrepreneurship operates in a specific state of becoming. Moves all the
time between activities based on material profit and moral profit.
Watch this material for a more comprehensive description:

1. Moral and material gains
Obtaining benefits, both for company managers and society.

2. Shortening the distance
The hierarchical boss-employee division is disappearing and the competences of these
two roles are spread over most people in the social enterprise initiative.

3. Flexibility and diversity of measures

A variety of platforms are required to communicate. These initiatives require
communication skills, the precision of straightforward thinking and a developed
interpersonal intelligence.

4. Incomparability and unavailability

What may be unattainable for people who do not function in spaces with VUCA
characteristics but are interested in supporting them, is achievable for the
communities there.

The potential of social entrepreneurs

Social entrepreneurs develop participative, people-centric solutions and deliver
innovative approaches which can be a great complement to the macro-level
perspectives of governments. Systemic social entrepreneurs can be defined as
transformation guides for society. They are driven not by economic profit but by the
desire to make a positive impact on the world and to find innovative solutions to
unsolved challenges.

Summary

e Creativity plays a significant role in the performance of
management activities. However, creative work differs and is
not always the same; the creative work of an artist is different
from that of a scientist or entrepreneur.

e Due to the potential diversity of those working in the company
of social entrepreneurship, all creative ideas need simplicity
and variety in order to reach as many people as possible.

e Self-control of creative processes is vital especially in highly
stressful situations which are plenty.

e Creativity if conducted properly is a remedy for stagnation.

Watch this material for a more comprehensive description:


https://www.youtube.com/watch?v=rrOnk0JnXW4

Summary

Theory

Social entrepreneurship is a 1. Due to the potential diversity of

characteristic phenomenon for areas those working in the company of

in the VUCA space. However, it is not social entrepreneurship, all

only found there. creative ideas need simplicity and
variety in order to reach as many
people as possible.

VUCA is composed of features that 2. Onthe right track is social

describe the challenges and entrepreneurship, which has combined

difficulties of societies in its area of innovation open to altruism.

operation.

Social entrepreneurship 3. Self-control of creative processes is

provides an opportunity for vital especially in highly stressful

acceptable regulation of life situations which are plenty.

under VUCA conditions.

Social entrepreneurship business 4. Creativity is a competence that

model can be called a hybrid one, needs to be developed in each

which combines charitable aspects employee along with the ability to

with the traditional form of profit express oneself.

making.

Social enterprises are created out 5. Creativity if conducted properly is a

of the need for people to survive remedy for stagnation.

in difficult conditions and

attempt to normalize the social

environment.

The challenge for the social 6. Realizing common goals. Surround

entrepreneur is not just the yourself with people with similar

environment, but also the sensibilities.

work environment.

As well people burdened by 7. Social entrepreneurship

genetic, physical, mental requires the presence of a

disabilities and those experienced greater role for creativity

by the past. because both concepts are
difficult to grasp at first glance.

Creativity is not only a competence, 8.

but also a driving fuel. It pulls a

company out of stagnation.

Creative work differs and is not

always the same; the creative work

of an artist is different from that of

a scientist or entrepreneur.




TOPIC N. 2

TORRANCE AS FATHER OF MODERN CREATIVE THEORY

An adaptation of the concepts of E.L. Torrance

Fluency

The ability to create diverse categories of ideas and perceive ideas from a variety of
points of view.

Presenting thoughts in terms that are clear, meaningful, and relevant to the context.

e Agility in presenting solutions in an ever-changing environment.
e Fluency allows a certain base to be constituted, which is a trigger for further
action.

e Ability to stimulate creative thinking in others.
Flexibility: Moving freely through the issues.
Originality:

e The ability to create new, different and unique ideas that the others do
not have the opportunity to create.

e Originality is a quality that can also be defined as perspicacity - art of seeing the
unseen.

e Seeing things that are obvious but previously unnoticed.

® Increases community-wide functionality.

Elaboration:

The ability to expand on an idea by supplementing and surrounding it with details, or
by defining in depth a systematic plan for its implementation.

e The efficient expansion of thought together with the insight of the current
situation.

e Ability to expand concepts with reliable systematization.



Creativity as an idea and activity

Creativity as an action:

Positive tendency towards the achievement, by conscious and spontaneous methods, of a
given goal that man pursues through his own inspiration or external suggestions.

It is also the effect of this work in the sense of accomplished, for example works of
Leonardo da Vinci.

Creativity as an ability:
or a state which helps in the creative process.

These are resources that are often unconscious; activated and revealed suddenly or
discovered gradually only after practical and theoretical work has been done.

It is not uncommon for creativity to bring satisfaction along with a sense of
empowerment and further motivation by pursuing a set path through innovative
means.

Watch this material for a more comprehensive description:

CREATIVITY MODEL 4 PS AS A SYSTEM OF CREATIVE

PROCESS

Creativity as a system

The 4 P's are elements of a system that provides a base of methods for creativity and
problem solving. It gives a glimpse of possibilities during creative processes.

It consists of four components:

Person
Process
Product
Press

Creativity in methodology

The components described make it possible to track creative processes in a
structured way. They act as guiding signposts.

They help set goals for the whole team and in learning from mistakes.

The system allows for self-learning by developers due to its simplicity, which
gains synergies from previous 4 P's activities.

As the method continues, participants become more independent and create
more efficient products as experience is gained.

Read this material for a more comprehensive description:


https://www.youtube.com/watch?v=QVQaXdIdEFc
https://www.linkedin.com/pulse/4ps-creativity-what-farzad-h-eskafi

DESCRIPTION OF THE MAIN COMPONENTS OF THE
CREATIVE PROCESS

Four P’s - components of creative processing

Person: an entrepreneur and initiator who uses creative resources to create a project.
The person is initially at the center of implementation, but at a later stage, the roles may
change, especially with the nature of social entrepreneurship.

Process: is related to a procedure of action that seeks to generate a product. It is not a
method but a transparent description of the functioning of individual thoughts:
their sequence, nature and completion.

Product: process outcome where it is analyzed, evaluated and usable. The
effectiveness of the previous segments (person and process) is then checked.

Press: the environment in which the product and the creative process were realized.
Press talks about the nature of the company's work, its employees and bosses
responsible for the atmosphere and general conditions.

CREATIVITY AS THE WAY OF THINKING IN EVERYDAY LIFE

“To achieve great things, we need to dream as much as we”
act. Anatole France

Creativity should lift the burden of everyday life off one's shoulders. It has a kind of
self-therapeutic function, allowing you to continue working without increasing the
risk of burnout. Creativity is a phenomenon that depends on both the act of will and
the form of the search for connections

It is therefore important to practice meticulousness in the expression of thoughts in
creative processes. Defining a sense of the state of one's own creative power by:
defining place, time; naming emotions and thoughts accompanying creative processes.



Creativity training in everyday life with reference to Torrance

work

Discourse with the inner creator
(reinforces: Flexibility and Originality)

e Attempting to remember and gaze into ourselves
when and how we were in a state of heightened
creative activity

e Ask yourself what the dominant mood was at the time
and what ideas were present at the time

o A method effective when feeling stagnant in creative
processes

Insight into your inner child
(reinforces: Flexibility; Originality; Fluency)

e A very common reason for blunting creative qualities is
throwing oneself into the routine of everyday life,
ignoring seemingly trivial thoughts, commonly found
in childhood days.

e Understanding the childlike part in the creative

aspects teaches an appreciation of
straightforwardness even against an  absurd
background.

e Recalling how imagination worked as a child and how
it can be used now with the systematics of a mature
person.

Active engagement with everyday life
(strengthens Flexibility; strengthens the other three qualities accordingly)

Routinization makes people lose their alertness and suffer from dullness in
everyday life

A worthwhile solution is to see analogies in one's daily activities

regarding a particular project one is working on in parallel

Morning hygiene, cooking, housekeeping or work-related obligations can
be catalysts for creative work

Entertainment as a contribution to creative activities
(Supports all elements)

A state of relaxation is an effective catalyst for creative action

Entertainment that helps you relax allows the thoughts needed to

complete the chain of solutions to emerge spontaneously

In the digital age, attention is mostly directed towards films, series and
computer games rather than reaching for the reading material

There is also space here to implement creativity. It is then worthwhile to use
objects of play that are linked indirectly or more closely to problems requiring
creative disposal in Social Entrepreneurship



Entertainment strengthens the bonds between team members and
allows them to comfortably express their thoughts

Summary

Theory

1.  Creativity traits can be used as a 1. Creativity can be stimulated by both
counterweight to VUCA traits. external conditions and the right

method and attitude.

2.  Creativity is both an ability and 2. Asocial entrepreneur can learn
activity. creativity from other employees.

3. The 4 P's are a simplified model of 3. Transparency combined with
how creative processes work. spontaneity allows creative activity

to stabilize.

4. Creativity allows to understand the 4. With the help of creativity,
functioning of dynamic environments, entertainment also makes it possible
such as VUCA, among others. to find solutions to professional

problems.

5.  Creativity also makes it possible to 5. Detecting creative competence is an
expand empathy and increase important capability of an
self-awareness. entrepreneur.

6. Employees also gain a clearer picture 6. Taking creativity into account as a trait
of how the company operates. allows you to expand your

recruitment opportunities.

7. Creativity also makes it possible to get 7. Creativity for many employees can

to know the team and integrate
efforts.

serve a self-therapeution in difficult
working conditions.




EVALUATION TEST

Please answer the following questions to verify that you
have understood all the content of this Module

1. What is the main aspect of risks in social entrepreneurship?

a. The diversity and instability of working conditions described as VUCA
b. Deficiency of legal regulations

c. Not focusing on profit

d. Lack of trained workers

2. What challenges do you face in solving the problems of operating a
social enterprise under VUCA conditions?

a. Rigidity of rules in the management of a social enterprise
b. Lack of systemic solutions regulating the activities of a social
enterprise under VUCA conditions
c. The instability of coworkers, the
environment, the economic and social
situation and entrepreneur’s material
condition

3. Which of the following concepts is one of
the fundamental concepts related to
creativity?

a. The ability to create rigid rules for operation in VUCA conditions

b. The ability to produce original and unusual ideas, or to make something
new or imaginative

c. The ability to keep staff in line for increased productivity

d. Creativity is a natural capacity that can not be learned or taught.

4. What skills are useful in achieving goals in social entrepreneurship
that creativity helps to develop?

a. Recognizing unjust social issues

b. Communication skills, and an interpersonal intelligence
c. Leadership, optimism and grit

d. Identifying business opportunities



5. What is the potential of social entrepreneurs?

Social entrepreneurs can be defined as ideological guides for local
communities.

Social entrepreneurs can be described as guarantors of society's economic
stability

Social entrepreneurs can be defined as transformation guides for society

6. Why is creativity both activity and ability?

a.

b.
C.

Creativity is an action and the ability to think about a task or a problem in
a new or different way

Creativity enables social entrepreneurs to be active

Creativity activates the ability to quick reaction

7. What 4 PS elements are?

a.

b.

The 4 PS are elements of a system that provides a base of methods

for creativity and problem solving

The 4 PS are elements of the process of building an enterprise operating
system in difficult conditions

The 4 PS are elements of a system that provide a base of methods for
social entrepreneurs' manager skill training

8. Do you know what stimulates creativity?

a.
b.
C.

Participation in training courses
Following the right diet
Active engagement with everyday life

d. Playing sports

9. What characterizes a dynamic environment in business?

a.

b.

C.

In a dynamic environment, businesses should stick to the accepted rules of
operation

In a dynamic environment, businesses have to adapt quickly to

changes and develop new ideas, products and services

In a dynamic environment, companies must hold back investment and
wait for more stable conditions

10. What are creative competencies?

a.

b.
C.

Set of knowledge, skills, and attitudes which enable someone to cope
with challenges, to solve problems, and to generate elements in a new,
original way

Digital and mathematical competencies

Set of knowledge, skills, and attitudes which enable someone to

take on a managerial position in an enterprise
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MODULE 2

TEST BEFORE THE COURSE

Please answer the following questions

1. Do you know what effective communication is?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) | do not understand the question

2. Do you know which are the 4 principles of effective
communication?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

3. Do you know what creativity is?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

4. Can creativity be used for resolving conflicts?

a) Yes completely

b) No It cannot be used
¢) Maybe some time

d) | do not know

5. Do you know which 4Ps are?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) | do not understand the question



6. Do you know what critical thinking permits?

a) Yes completely

b) No I do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

7. Do you know the Fundamental strategies for developing Critical
Thinking?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

8. Do you know if you can empower Critical Thinking?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

9. Do you know the most important creativity skills for a social
entrepreneur?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) | do not understand the question



Solutions

If your answers are mostly a), maybe the proposed course is not
- so essential for you, but we suggest you to follow it the same to :
verify if your knowledge is correct.

If your answers are mostly b) or d), the proposed course is course
is really essential for you

|
: If your answers are mostly c), the proposed course will permit you
- to reinforce your knowledge and to clarify your doubts.
|



MODULE AIM AND OBIJECTIVES

The aim of this module is to strengthen skills that will help develop
creativity in social entrepreneurship.

Module Objectives:

1. To acquaint learners with the principles of effective communication and conflict
resolution tools

2. To practice on real examples of applying the principles of effective
communication and demonstrate how it can be done flexibly and creatively

3. To enhance the skills directly needed to enhance creativity in social entrepreneurship

Module duration: 10 hours (6 - group study with a teacher, 4 - independent work)

Module Duration:
Module duration: 10 hours (6 - group study with a teacher, 4 - independent work)

MODULE Il Topics

Topic 1: Effective communication, conflict theory and ways to resolve them.

Topic 2: Empowering. Creativity skills for social entrepreneurs: reality contact,
empathy, resourcefulness and organizing.



TOPICN. 1

Effective communication, conflict theory and ways to
resolve them

What effective communication is

Effective communication is something more complex than simply exchanging information
as it allows you to understand the emotion and intentions behind the information.

It is a way of communicating, where the sender or the person transmitting the message
must do so in a very clear and understandable way for the receiver, making sure there is

no confusion, doubt or misinterpretation.

Effective communication is a communication that can take place between two or more
people and in which the given message is understood in its entirety, i.e. when both the
sender and the recipient attribute the same meaning to it and in which the recipient has
listened carefully to everything and the sender is listened to and understood.

Principles of effective communication
There are several principles on which effective communication can be based: they
describe how to structure a communication channel in which one can understand each
other in a natural way.
The principles can be summarized in the so called 4C:
1) Cooperation
2) Compassion

3) Complicity

4) Co-Creation



Cooperation

All communications in principle have the objective of being effective through cooperation
between 2 or more parties and to be effective all parties must understand the literal and
implied meaning of the words.

According to Herbert Paul Grice, an English philosopher and linguist who died in 1988, a
conversation begins where there is cooperation between the subjects.

He argued that "it is necessary to conform one's conversational contribution to what is
required, when it occurs, by the accepted common intent or by the direction of the verbal
exchange in which one is engaged".

To have cooperation in communication, each interlocutor must contribute to the
communicative exchange by conforming to the following four maxims:

1) Quantity: the contribution to be given to the information must be adequate for
the purposes of the speech without providing more information than necessary;

2) Quality: it is not necessary to communicate false things and of which there is no
adequate proof;

3) Relevance: the contribution must be relevant to the topic in question

4) Modality: we must be clear, avoid ambiguity and obscure expressions, we must be
concise and orderly

Please watch the following video to better understand the 4 maxims of Grice:
https://www.youtube.com/watch?v=YRMgGCNKijM

Compassion

According with dr. Marshall B. Rosenberg (an American psychologist that was the founder
of The Center for Nonviolent Communication, died in 2015), using compassion in
communication to reduce conflicts and improve relationships.

He argued that “while we may not consider the way we talk to be “violent,” our words
often lead to hurt and pain, whether for others or for ourselves."

The goal of compassionate communication, also known as non-violent communication, is
to create connections and develop relationships where people do things for each other
out of genuine concern and care, rather than feelings of guilt or shame.

Practicing nonviolent communication can therefore help prevent difficult conversations
from turning into painful and confusing conflicts.


https://www.youtube.com/watch?v=YRMgGCNKijM

With nonviolent communication, one can confidently express one's feelings and ask for
what we need using language that does not involve criticism or judgment.

Nonviolent communication therefore consists of a simple method of clear and empathic
communication, based on four steps:

1. Observation of the facts (it is necessary to present observations based purely on
facts, therefore free from judgments or evaluations);

2. Identification of feelings (it is necessary to try to identify the emotions that the
interlocutors of a dialogue are feeling during the communication, preventing the
risk of shame);

3. Recognition of needs (it is necessary to try to transmit the needs from which
certain feelings arise, expressing them without giving a moral judgment);

4. Formulation of requests (it is necessary to ask clearly and precisely what you
want, avoiding to imply or suggest what you do not want).

Please watch the following videos to better understand Dr. Marshall B. Rosenberg's
thinking:

https://www.youtube.com/watch?v=-dpk5Z27GIFs&t=4s
https://www.youtube.com/watch?v=XbgxFsAN7 w

Sources:

*  Practical Spirituality: The Spiritual Basis of Nonviolent Communication by Marshall B
Rosenberg, PhD.

. Nonviolent Communication: A Language of Life by Marshall B Rosenberg, PhD.

. Pixabay.com

. Marshall B. Rosenberg, PhD,

www.nonviolentcommunication.com/pdf files/Marshall Rosenberg NVC Quotes for
Social Me dia Use.pdf

Complicity

Another important element in communication is that of complicity which can allow the
development of better relationships.

Complicity creates more than just communication, compromise, compatibility,
collaboration, etc.

Complicity (also known as emotional connection or empathy) implies that
communication always creates an impact on the other person: this happens because the
people with whom we establish an emotional connection give us peace of mind, they
make us feel at ease during the interaction.


https://www.youtube.com/watch?v=-dpk5Z7GIFs&t=4s
https://www.youtube.com/watch?v=XbgxFgAN7_w
http://www.nonviolentcommunication.com/pdf_files/Marshall_Rosenberg_NVC_Quotes_for_Social_Media_Use.pdf
http://www.nonviolentcommunication.com/pdf_files/Marshall_Rosenberg_NVC_Quotes_for_Social_Media_Use.pdf
http://www.nonviolentcommunication.com/pdf_files/Marshall_Rosenberg_NVC_Quotes_for_Social_Media_Use.pdf

This connection makes us more open to the teachings of life, gives us the charge of
energy and makes us feel happier.

Empathy is the ability to get in perfect harmony with other people, to the point of being
able to understand their moods: it allows you to gain people's trust because only by
creating harmony between the subjects can communication be effective.

The interlocutor with whom a state of complicity is created feels understood and
understood and it is normal that he will see in us a person he can trust.

Empathic communication, which therefore leads to empathic understanding, is based on
three main elements:

1. Transparency: You may not agree with someone and you can tell them, but lying
blocks communication.

2. Self-control: Do not identify with and propose your reactions, you are not always
looking for advice;

3. Unconditional acceptance: avoid judging the behavior of the other, but focus
on what they feel Please watch the following videos to better understand what
empathic communication is:

https://www.youtube.com/watch?v=8tyFJTtzYtY
https://www.youtube.com/watch?v=dXIMbBgKUrY

Co-creation

Co-creation can be defined as the collaborative development of new values (concepts,
solutions, products, information and services) together with other persons (experts,
stakeholders, customers, suppliers, etc.).

Co-creation is a form of collaborative innovation where ideas are shared and improved
together, rather than kept to oneself: in fact it can also facilitate your own work in

developing materials, events, and communication.

Often when concepts, solutions, products, and services are developed and designed
together with the target group, they often respond better to their needs.

The steps for co-creation (or creative sharing) are at least:
1. have content,
2. put it in common
3. share it with others.

Please watch the following video to better understand what co-creation is:

https://www.youtube.com/watch?v=8pz4EYwmgrs



https://www.youtube.com/watch?v=8tyFJTtzYtY
https://www.youtube.com/watch?v=dXlMbBqKUrY
https://www.youtube.com/watch?v=8pz4EYwmgrs

Principles of effective communication

Creativity is a complex construct whose definition is not simple (the word itself derives
from the Latin and indicates "create, generate, produce®).

Often when concepts, solutions, products, and services are developed and designed
together with the target group, they often respond better to their needs.

Creativity is in each of us, perhaps a little buried and underestimated, but it is there and
it can be trained and stimulated
Creativity can be defined as the ability to:

1. find new ideas or solutions;

2. combine the available elements into something new and "functional”;

3. solve problems in an original way;

4. modify the existing one by improving it.

Please watch the following video to better understand what creativity is:

- https://www.youtube.com/watch?v=MTCOExdOhDk

The theory of the conflict and how to solve them

The presence of a conflict increases creativity: conflict, in fact, increases divergent
thinking, increasing creativity and therefore innovative ideas.

Task conflict increases the production of creative ideas and creativity can be used to
solve the conflicts.

Conflict of tasks has been found to have a positive impact on creative problem solving in

the application of four cognitive processes: knowledge processing, critical and creative
thinking, and metacognition (group self-reflection).

Indeed, the conflict of activities is positive for creativity in proposing alternative solutions.
Creativity is a fundamental ingredient for conflict management: in conflict there is an
opportunity for development and growth, a space for possible creativity, in which to

activate skills related to negotiation and communication

Please watch the following video to better understand how a conflict can increase
creativity:

https://www.youtube.com/watch?v=17dhM1ipE9I



https://www.youtube.com/watch?v=MTCOExd0hDk
https://www.youtube.com/watch?v=I7dhM1ipE9I

The model of 4Ps /S

The 4P model provides a model of creativity: a framework in which it is easier to
understand what happens when people are creative: it was developed by James Melvin
Rhodes (who died in 1976) who was an American educational scientist, assistant
professor of education and creativity researcher.

For Rhodes, the model of creativity is based on the following 4 Elements:

1) Process (it applies to motivation, perception, learning, thinking, and
communication),

2) Product or outcome (it refers to a thought which has been communicated to
other people in the form of words, paint, clay, metal, stone, fabric, or other material),

3) Person or people (it refers to information about personality, intellect,
temperament, physique, traits, habits, attitudes, self-concept, value systems, defense
mechanisms, and behavior),

4) Place or press (it refers to the relationship between human beings and their
environment. In fact there are circumstances that can stimulate creativity - autonomy,
access to resources, education in open-mindedness, ...-, favoring nonconformist
attitudes and behaviors and flexibility).

Each of the 4 indicated elements (process, product, person and place) is one part of the
whole creativity and cannot be separated from the others.

And to these we can also add “Sense”: in fact if we use all five senses (scent, sight, sound,
touch, and taste) to stimulate our minds while working, then this can spark more
creativity.

Please watch the following video to better understand the model of 4Ps:

https://www.youtube.com/watch?v=rKHWOXJk9gM



https://www.youtube.com/watch?v=rKHWOXJk9gM

TOPICN. 2

Empowering. Creativity skills for social entrepreneurs:
reality contact, empathy, resourcefulness and organizing

What creativity is

Creativity is a phenomenon in which something new and innovative is generated, which
can be an object:

e immaterial (an idea, a scientific theory, a musical composition or a joke)
e physical (an invention, a printed literary work or a painting).

So creativity is the ability to develop new ideas or new concepts, to find alternative or
possibilities, or to combine those already existing and known but in a different and
innovative way, developing new solutions or advantages that did not exist before, and
that may be useful in solving problems, creating new opportunities, communicating with
others, and entertaining ourselves and others.

Please watch the following video to better understand what creativity is:

https://www.youtube.com/watch?v=tTtjET{GDFY

Critical thinking

Critical thinking consists in knowing how to analyze information, situations and
experiences in an objective way, distinguishing reality from one's subjective impressions
and prejudices, it means recognizing the factors that influence one's own and others'
thoughts and behaviors and for this it helps to remain lucid in choices.


https://www.youtube.com/watch?v=tTtjETjGDFY

Critical thinking permits to:

1) Analyze information and situations objectively, evaluating advantages and
disadvantages;

2) Distinguish the reality of the facts from one's subjective impressions and one's
personal prejudices and interpretations

3) Recognize the external factors that influence one's own and others' thoughts and
behaviors

The fundamental strategies for developing critical thinking are:
1) Reflect: it is about making an effort to be reflective, that is, stopping to think
rather than making impulsive judgments, accepting the first idea that comes to mind

or what the mass media or social media propose;

2) Motivate: consists in asking questions, thus pushing the person to have good
reasons in support of their opinions;

3) Search for alternatives: it consists in emphasizing the search for alternative
hypotheses and different points of view.

Please watch the following videos to better understand what is critical thinking:

https://www.youtube.com/watch?v=-eEBugwY-nE

https://www.youtube.com/watch?v=HnJ1bgXUnIM

A useful exercise for Critical thinking
Some good rules to follow for applying critical thinking are:

1) Evaluate your opinions (Before developing critical thinking about what surrounds
us, the advice is to start from yourself trying to evaluate every time you are about to
make a decision about the possible advantages and disadvantages.

2) Remove the prejudice (it consists in dealing with one's own prejudices. We can all
have some prejudices about a colleague or friend. Committing to evaluating the point
of view of others, identifying and removing some barriers can help to have a more
detached point of view on the other, favoring the development of critical thinking.

3) Accept the error (Evaluating each situation with detachment, noting the pros and
cons, are excellent exercises; however, they do not completely protect against error.
Every human being is wrong, even those with an excellent critical spirit. In order to
prevent the ability to analyze, observe and evaluate situations from turning into


https://www.youtube.com/watch?v=-eEBuqwY-nE
https://www.youtube.com/watch?v=HnJ1bqXUnIM

presumption, it is always necessary to keep in mind that the error is just around the
corner).

4) Divide the problem (It is useful to tackle a big problem by dividing it into many
small problems or many small intermediate steps to be achieved. Working on small
problems one step at a time allows you to easily manage even large and complex
situations that may seem impossible to solve.

Creativity skills

The most important creativity skills that a social entrepreneur (person who pursues new
applications that have the potential to solve community problems) needs to have to be
creative are:

1) Contact with reality (because to develop a social enterprise you need to
understand the reality of society well).

2) Empathy (since the social entrepreneur must know how to get in touch with
people, listen to their problems, but above all understand them from their point of

view).

3) Resourcefulness (which is the ability to see resources and / or solutions where
others do not see them)

4) Organizing (because without the ability to organize a change cannot be achieved and
therefore this ability constitutes the entrepreneurial dimension of social
entrepreneurship).

Please watch the following videos to better understand what a social entrepreneur is:

https://www.youtube.com/watch?v=1ecKK3S8DOE

https://www.youtube.com/watch?v=bWAxdYNOdIc



https://www.youtube.com/watch?v=1ecKK3S8DOE
https://www.youtube.com/watch?v=bWAxdYN0dlc

EVALUATION TEST

Please answer to the following questions to verify that you
have understood all the content of this Module

1. What is effective communication?

a) The way in which we speak

b) It is a communication that can take place between two or more people and in
which the given message is understood in its entirety

c) It is communication where the speaker is effective

d) It is a form of communication in which there could be misinterpretation

2. Which are the main principles of effective communication?

a) Community, Compassion, Critical Thinking, Co-Creation
b) Complicity, Compassion, Critical Thinking, Co-Creation
c) Cooperation, Compassion, Complicity, Co-Creation

d) Cooperation, Compassion, Critical Thinking, Co-Creation

3. Which of the following is a principle of creativity?

a) Creativity has not a simple definition

b) Creativity is what we think of other people

c) Creativity is what we imagine during a dream
d) Creativity cannot be stimulated

4. Can creativity be used for resolving the conflict?

a) Absolutely not

b) Only when there is a war among countries

c) When there is conflict we can use creativity in proposing alternative solutions
d) Using ultra cognition and conflict thinking

5. Which are the 4Ps?

a) Power, Producers, Peace, People
b) Press, Power, Person, Place

c) People, Press, Product, Place

d) Process, Product, Person, Place

6. What is creativity?



a) It is an ability to develop new ideas or solution
b) It is the power to understand everything

c) It is the capacity to make a painting

d) It is something physical

7. What does Critical Thinking permit?

a) It permits to recognize internal factors

b) It permits to recognize the external factors that influence one's own and
others' thoughts and behaviors

c) It permits to recognize the fantasy

d) It permits to analyze only disadvantages of a situation to find solutions to
them

8. Fundamental strategies for developing Critical Thinking are:

a) Distinguish, analyze, motivate

b) Recognize, evaluate, search for alternatives
c) Reflect, analyze, influence

d) Reflect, motivate, search for alternatives

9. What can you do to empower Critical thinking?

a) Evaluate your opinions, remove solutions, think new ideas

b) Help people, delete the error, accept the problem, activate solutions

c) Evaluate your opinions, remove the prejudice, accept the error, divide the
problem

d) Reflect with others, motivate yourself, remove the prejudice, activate
solutions

10. Which are the most important creativity skills for a social
entrepreneur?

a) Contact with reality, empathy, resourcefulness, organizing

b) Be clear, honest, able to listen the others

c) Have a good idea of the company, create profit and stay well

d) Empathy, knowledge of foreign languages, capacity to read and understand



SOLUTION

]IIIIIIIII]
[ I
“Md\mdm\&mm\mm“
[ N
“123456.789m“
-IIIIIIIIIIL




MODULE 3

TEST BEFORE THE COURSE

Please answer the following questions

1. What motivation is most effective for you personally?

a) internal

b) external

c) | must

d) I'm interested
e) I want to do it

2. How does your motivation affect the process of achieving the goal:

a) | do it faster because there is less resistance

b) it is easier to concentrate attention and energy on tasks

c) | feel a personal interest in obtaining the desired result

d) gives energy to search for various options to achieve the goal

e) when there is motivation, the process is not so boring, and the result is better

3. Do you think it is necessary to be creative in creating motivation:

a) Yes
b) No
c) Not necessarily

4. Can motivation add some resources to achieve your goal?

a) yes
b) no
c) I can't decide

5. Do you, in your opinion, possess creativity and a creative approach to
solving problems?

a) yes
b) no



6. Do you think creativity is an important skill in today's world?

a) yes
b) no
¢) | cannot determine



MODULE AIM AND OBIJECTIVES

The aim of this module is to strengthen skills, which will help to develop expertise to create
methods individually, combining the existing ones and transforming them to be able to
develop principally new ones that will enhance team motivation and encourage its
development.

Module Objectives:

1.To acquaint learners with the principles of motivation and the tools how to create it in a
team and maintain it in the times of uncertainty

2.To practice on real examples of applying the model of creativity to develop new creative
methods for any problem and finding unique creative solutions to be more flexible in

conditions of uncertainty and to be able to develop constantly

3.To enhance the skills of creative act objectivization which is necessary to gain results, to
turn any innovative ideas into reality in the fast-developing world of uncertainty.

Module duration: 10 hours (8 - group study with a teacher, 2 - independent work)

Module Il topics

This module consists of the following topics:
Topic 1: Overview of existing methods of creativity and motivation.
Topic 2: Innovation in combining methods of creativity (The Four C Model of Creativity

(Beghetto, Kaufman), TIPS (G. Altshuller) etc) and effective methods of team
motivation and development



TOPICN. 1

Overview of existing methods of creativity and
motivation

What motivation is

Effective communication is something more complex than simply exchanging information as
it allows you to understand the emotion and intentions behind the information.

It is a way of communicating, where the sender or the person transmitting the message
must do so in a very clear and understandable way for the receiver, making sure there is no
confusion, doubt, or misinterpretation.

Effective communication is a communication that can take place between two or more
people and in which the given message is understood in its entirety, i.e., when both the
sender and the recipient attribute the same meaning to it and in which the recipient has
listened carefully to everything, and the sender is listened to and understood.

Motivation is a certain force that forces people to act and achieve their goals. It is the
incentive that makes us work hard and pushes us to succeed. It can also be said that it is
motivation that forms many aspects of human behavior that are responsible for performing
certain actions. This is a state when a person understands what he personally wants to get
for himself, what qualities he can realize and what new experience he can gain, at the same
time he realizes the importance of this achievement not only for himself, but also for
others. At the same time, energy appears, an incentive for further steps and solving current
problems, interest in the process and personal interest in the result arise. On this
foundation, the will to specific actions arises, a person is able to move to the state of
mobilizing his resources and be a subject in satisfying his needs.




Types of motivation

Motivation is internal and external. In the first case, a person is pushed away from personal
feelings of lack of something (need) or from his own desires and values. If we take Abraham
Maslow's classic system of needs, then needs can be divided into certain groups:
physiological, safety, social - belonging and love, respect and recognition of society,
knowledge, aesthetics and self-actualization. When we look at needs in general, as if from
the outside, we feel that everything is simple and clear, but when we face this in life, we
may feel that it is difficult to understand what we really want, that we need to give up some
of our needs for the sake of another, to choose one need, sacrificing another, and much
more. But any living system (person, group, team, family, country, etc.) is not static and is
constantly in a dynamic process, trying to find equilibrium. This process is natural and
occurs regardless of whether this system is aware of it or not. All processes in our life are
affected by several basic polarities:

e development VS preservation

o closeness VS freedom

e involvement VS uniqueness
e form VS filling (essence)
e internal VS external

In polarities, one does not exist without the other. For example, no one can only develop,
work without saving (rest, sleep, food, recovery of their own resources). Conversely, when
we have a resource, it is easier for us to develop. In relationships, whether personal or
professional, intimacy and freedom are constantly replacing each other because personal
needs, values, and our shared values are equally important. It is important for a person to
belong to different social groups that have their own characteristics and values, this feeling
adds energy and a point of support. But if one's own uniqueness is not manifested or
realized, then a person may lose the sense of himself as an individual, and the opportunity
to realize himself more effectively, and may forget about his needs. If uniqueness is in the
first place, then most likely the needs and values of the group will not be met by this person
and there will be tension in the team. Therefore, it is important to combine uniqueness and
involvement for effective development and interaction. To demonstrate the polarity "form
VS substance" is most suitable, an example of when people work with and without
motivation. In form, these may be the same actions, but in fact, they are completely
different in content, so the results will also be different. It is the imbalance of polarities that
can activate basic needs, but when they are met, motivation falls. Creativity in this case is
about how to go beyond just covering basic needs.

External motivation is when a person is motivated to do something by the external world,
seeking to satisfy a certain need, usually the methods of "whip and gingerbread." A person
does for reward or from fear of punishment - this is material and non-material motivation.



The role, meaning and stages of creativity in creating methods
of innovation

In our opinion, the traditional approach to motivation is not effective in today's world. That
is why the importance of creativity in creating innovative methods of motivation is growing.
The world and people are constantly changing, and the old methods are no longer effective.
If we talk about motivation in the team, then it is important that each member of the team
has an opportunity to realize his potential to the maximum and satisfy his needs in
achieving a common goal, which is also a creative task. Therefore, only creativity can give
the desired result because innovative methods of developing innovations will be created.

Creativity is a person's ability to create fundamentally new ideas, find original solutions,
deviate from traditional patterns of thinking, and the ability to solve problems arising within
static systems.

Creativity is a connection with the outside world in which something new appears,
something that was not there before. Creativity is a sign of interaction, which is important

in the modern world to create favorable conditions for meeting needs.

An ideal source for creative solutions is a paradox that can combine the incompatible. And
you can combine them only by creating something. When something that combines the
incongruous appears, it gives rise to a new incongruity - a continuous creative act is
launched.
Structure of creativity: creator - limitations - energy - form
Stages of creativity, this is how we move in the structure of creativity:

1. Definition of the task

2. Consideration

3. Dismissal, or distancing from the process.

4. Returning to this task. Meaning: why? This is an element of the mission

5. Decision

6. Experiment.

7. Correction

8. Implementation

Now there are many ready-made solutions to solve problems. The modern world, which has
a lot of uncertainty, needs creativity and the creation of innovative methods, therefore the



stage of experiment acquires special importance, because it is a creative adaptation to the
environment. The main goal of this stage is to acquire the skill of associating the search and
experiment area with the task.

This task has 3 stages:
1. aset of actual material
2. subjective creative act
3. objectification of the creative act
In all points, the following is analyzed:
e form
e trapped/displaced energy
® senses

Form is boundaries, limitations, conditions. resources, clear context, tasks, etc., needed to
create tension so that there is meaning and energy to invent something. Limitations can be
objective and subjective; they are polarities that cannot be realized. Where there are
limitations and polarities, there is tension - energy.

The next question is: how can this energy be realized? Space is needed for its placement: it
can be other people, new opportunities for society. It is about creating it as a form through
which this energy can be realized.

Form in this context is what unites WHERE? WHAT? WHY? And we need to create it. The
form for the release of energy cannot exist by itself but arises at the interface of a person
and the environment. Space is for whom this form is.

Form becomes a product of creativity through which we can transfer pent-up energy into a
new space. It is important that creativity releases pent-up energy constructively, moves to
create something and realizes this energy ecologically for society. Such an example can be
the emergence of the direction of rock music at the end of the last century. Form always
arises at the junction of the human creator and the surrounding world.

Senses are an element of mission and tension. Why is it for me personally, and my WE to
which | belong. For creativity to be realized, you need to get into the nerve of life. These are

my needs and the needs of other people. That is “ME” +”US”.

Therefore, creativity as a way of thinking and interacting with the surrounding world is the
main tool in the process of creating innovations and innovative methods.

Motivation, finding points of support and resources in it



Motivation for an individual, a group of people, or an entire society is an important
component for solving any problems.
Motivation contributes to:

Manifestation of a need, which turns into a desire, and then into specific tasks and
actions to achieve them. A person takes responsibility for his life and becomes a
subject in relation to circumstances.

2. A creative approach to solving problems.
3.
4

Active personal development and development of society
Mobilization of all resources to achieve the goal.

Needs, mobilization of personal resources, active life position, creativity and development
are important points of support in an uncertain world.
Thanks to motivation, a person receives a resource through:

hon=

5.

interest in the process through development - a resource here and now
personal interest in obtaining a result - a resource in the future

creativity, which cannot but attract energy (intellectual, emotional, effective)
a sense of belonging and one's own uniqueness is the energy we get from the
existing points of support

realization of senses and mission

A vivid example of personal and collective and personal motivation as a point of support
and finding a resource in it is the motivation of Ukrainians to win the war with Russia, which
began in February. Each person or country has a personal experience of such motivation,
which is a point of support for the whole nation.



TOPIC N. 2

Innovation in combining methods of creativity (The Four C

Model of Creativity (Beghetto, Kaufman), TIPS (G.

Altshuller) etc) and effective methods of team motivation

and development

Innovation in combining creativity methods

Currently, there are a large number of creative methods of different authorship, for the
most part, all models complement each other, allowing you to concentrate on certain
aspects. In order to see the picture of problem solving, it is suggested to combine the
methods so that they positively influence team motivation and development.

If we consider the methods of creativity, most often each of them works in some of the
vectors of the reality of life:

e with the vertical vector, when there is a movement from greater to less or vice

versa, from the general to the concrete, from the global to the concrete senses,
when the upper level must rest on the lower, more accommodates less for further
movement. Thus, James K. Kaufman and Ronald Baghetto's creativity method "4 C"
("The Four C") shows the levels of creativity development: mini-c ("transformative
learning"”, which includes "personally meaningful interpretation of experiences,
actions and ideas"), little-c (everyday problem solving and creative expression), Pro-
C (demonstrated by people who are professionally or professionally creative, but not
necessarily outstanding), and Big-C (creativity is considered fundamentally,
historically significant in the field). This model is designed to help accommodate
models and theories of creativity that qualify as an important transformation as a
higher appreciation of creativity.

a horizontal vector, such as the TRIZ method of H. Altshuler, when universal
principles of creativity form the basis of innovation. TRIZ identifies and codifies these




principles and uses them to make the creative process more predictable. In other
words, whatever problem you're facing, someone, somewhere has already solved it
(or a very similar one). Creative problem solving involves finding that solution and
adapting it to your problem. The use of TRIZ is to study these recurring patterns of
problem and solution, understand the contradictions present in the situation, and
develop new methods of using scientific effects. That is, we investigate the parallel
processes that are around in this series of solutions.

e with the procedural vector, when the main vector of finding a solution occurs in the
process itself, such as the method of placing a story from pieces on the board,
creating improvisational stories, and role-playing improvisation. In the process of
creating history, the non-standard, paradoxical, something that is difficult to notice
in the usual flow, mode of life, is manifested, emerges.

It is natural that the most effective methods should include all the three vectors of finding a
solution, but what we can observe in the existing methods, the main emphasis is kept on
one or two at a time. In this case the whole zone of excluded vectors of reality is not
reflected.

The form of creativity is what is found at the intersection of all three vectors, that is, a
three-dimensional space is created when all three vectors are taken into account and the
solution at their intersection is the most complete and takes into account all directions.
Thus, taking the role-playing method, we can notice that the process itself can be further
enriched by highlighting the background of the story, adding more details, who else is
present in this process that expands the horizontal view. In the same way, what is
happening inside this hero, in fact, any figure, character, and what controls him when he
does this, why, what is there in this that is hidden from the first glance, that adds a vertical
look to what's going on. By gradually adding and layering planes, the space for creating a
solution is enriched and such a solution emerges, which will consider various aspects the
most. When we add some new points, it is essential to have pauses and notice the changes.
A pause could also be made to regain some recourse (physical, mental, emotional) to have
some short rest which contributes to work of the unconscious part of psychics that is also
crucial to take part in the act of creation. It is important to notice the space around the
problem, what is happening in the surrounding that we, while working with finding
solutions, do not pay attention to. By this means, the vectors can be applied not only within
combing methods, but also to study the problem and its connection to the surrounding
environment itself.

Creativity is the process of developing something qualitatively new, when a creative product
is a merge of fundamentally new qualities that did not exist before, but which are a way out
of a dysfunctional cycle.



Creativity in team motivation and development

Speaking about motivation and development in the team, it is worth highlighting the main
meanings of using a creative approach.

The first meaning is the expression of the restrained, unexpressed in the team, so that these
feelings, emotions do not explode in a destructive version, when it becomes impossible to
hold back anymore, and these feelings are manifested already in an exaggerated form, at an
inopportune time, in an inappropriate context. On the one hand, it is about discomfort,
tension and lack of contact among team members, when there are pent-up resentments,
gaps, shame, anger, envy and so on, but this energy can, on the contrary, be redirected and
manifested through such a form that, on the one hand, will release it, and on the other
hand, it will be a resource for new interaction, co-creation even, the emergence of new
ideas, when it happens that motivation and interest among employees falls, the pace of
development slows down or stops altogether and a new impetus is needed. Our usual
categories do not quite describe our experiences inside, so we need to put this form, in the
form of language, words, concepts, in such a way that they can create such a new form in
which the inner subconscious energy can be realized.

Thus, the first meaning passes into such a second meaning of using a creative approach, as
the creation of concepts for the development of the same group. We must create a concept
of the problem here and now, keeping the tone both on the active level, that is, to keep
looking, trying, experimenting, and on the feelings, that is, keeping the concentration on
this energy that supports this tension, interest, those feelings that arise about the problem
in the team

An important aspect in this is the interaction of adult personalities among themselves. Here,
on the one hand, there is respect for the creativity of others, an understanding of the value
of the creativity of others, and at the same time it is an understanding of how it works in
ourselves.

An important factor of motivation is feeling, understanding the meaning of what | as a team
member do here, why it is important for me, and for us as a team, what is important to us,
why we do this thing together. If this feeling from the inside is not there, then it will be
difficult to find creative solutions together on an ongoing basis, because there will be
internal misunderstandings, difficulties, insufficient amount of inclusion in the process,
interest will disappear, etc. Any meaning is created by tension, and if there is no tension,
then creativity will not happen.



Effective methods of team motivation

The task of the team is to get out of the cycle of the problem by finding non-trivial solutions
that will be effective, that is, qualitative changes will occur as a result of this solution.
Important elements:

e The limitations are objective or subjective, the problem is clear and understandable,
and the complexity that creates tension.

e Determining where it is important to move towards, what it is important to arrive at,
what result to achieve.

e Determination of how we will solve this problem.

Often, the question of the direction of the solution and with whom exactly it is important to
achieve it can be combined, because the values and priorities of each team member are
also decisive, which will clearly influence the determination of the desired result, the same
solution.

Solving the task itself has 3 major stages, creative acts:

e the set of actual material that is: this can be done by using three vectors to cover the
entire plane as much as possible.

e directly a creative act, processing this material, where you can combine several
methods as a form for experimentation, combination.

Objectification of the creative act, when we formalize the solutions that appear and
experiment with the very embodiment in practice in systematic coordinated actions.
Moreover, when our created solution meets reality in the future, it can be somewhat
modified, transformed, taking into account those variables that we did not take into
account before or that appeared, which also gives flexibility and the ability to respond to
any unforeseen changes more easily and more efficiently. In today's world, this is one of the
priority areas of development.

The ideal key, a source for creative solutions, is the creation of a paradox, when you can
combine things that at first glance are incompatible. Here, experimenting with a
combination of methods, using the above reference points, will allow the field to reveal
unexpected solutions that may surprise. After all, we often adapt in the world when there
are difficulties, based on our experience and those of our predecessors, we copy those
forms that are already known, but it is experimentation and combination to create
something fundamentally new that allows us to find the most effective solutions that will be
useful not only for the team, but also business, but will also maximally contribute to the
spread of those values in society that social business carries, and also allows it to continue
to develop in times of uncertainty.
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EVALUATION TEST

Please answer to the following questions to verify that you have
understood all the content of this Module
1. Have you learned anything new about personal motivation?

a) Yes
b) No

2. What exactly was a discovery for you?
3. What motivation can you recognize as the least effective for you?
4. What motivation do you lack, and will you try to add?

5. Has your attitude to creativity changed?

a) Yes
b) No
c) | need to try to gain knowledge in practice, then | will be able to answer

6. Did you understand the algorithm of inclusion of creative thinking?
a) Yes
b) No

c) Still need to practice

7. How did the received information and practical classes affect your
ideas for creating or managing a social business?



SOLUTIONS

. estimation of the perception of the material

. estimation of the perception of the material and gaining of new experience,
checking the understanding

. open question for integration of the material and self-evaluation
. open question for integration of the material and self-evaluation
. estimation of the perception of the material

. estimation of the perception of the material
. open question for integration of the material, self-evaluation, and practical use

. estimation of the perception of the material



MODULE 4

TEST BEFORE THE COURSE

Please answer the following questions

. Is it typical for you to note down strategies (plans) for
achieving a goal?

a) yes
b) no
c) not always

. How exactly do you implement the plans?

a) clearly according to the plan and schedule
b) change according to circumstances
c) as it turns out

. Do you take risks into account when
drawing up a strategy?

a) yes, | am trying to calculate everything
b) it is not always possible to predict everything

. How often is the fear of trying something
new stopping you:

a) never
b) quite often
c) sometimes this happened

. Have you ever looked at what you do from the point of view of
usefulness for other people?

a) | always try to do it
b) | never looked like that
c) sometimes



6. What is your attitude towards competing?

7. Do you consider it important for you to study what and how your
competitors do?



MODULE AIM AND OBIJECTIVES

The aim of this module is to strengthen skills of adaptability, flexibility, to develop expertise
in building a strategy accordingly, converting fears and risks into opportunities using
creative approach, as well as to reveal the importance of creative marketing in social
enterprising to be able to lead effective and successful business contributing to society and
constantly developing in a world of VUCA.

Module Objectives:

1. To acquaint learners with the tools of building social business strategies using
creativity.

2.To practice on real examples of applying the model risk transformation to be able to find
solutions and benefits out of any risk.

3.To enhance the skills of managing social business, defining its usefulness, analyzing
the market, and creating advertising using a creativity approach.

Module duration: 10 hours (8 - group study with a teacher, 2 - independent work)
MODULE IV Topics

This module consists of the following topics:
Topic 1: How to creatively follow social business strategies.

Topic 2: Creative solutions of finding opportunities in risks.

Topic 3: The importance of creative marketing in social entrepreneurship.



TOPICN. 1

How to creatively follow social business strategies

What strategy is

Business development is a dynamic process of building and maintaining relations between
production and the consumer (external part), and relations within the institution (between
the needs of financial, production, management and marketing) in market conditions.

Strategy is long-term business development planning.
It defines:

1.overall efficiency of the enterprise

2.the unique position of the enterprise in relation to its competitors;

3.expedient actions and beneficial features of products compared to products of
competitors; the competitive advantage of the enterprise as a result of the coherence of
actions;

4.viability of the enterprise as a result of the efficiency of its activity.

As a rule, strategic planning has five stages:

e Analysis of the current state of the organization and the current market.
e Determination of the future desired state of the organization.
e Determination of the strategy, goals, tasks, resources and possible risks of the

organization to achieve the goal.

e Implementation of the plan.
e Assessment is current, intermediate, final



Importance of creativity in building a strategy

Creativity is an important element at every stage of strategic planning. Because only a
creative approach makes it possible to effectively combine the polar elements of the
system

Marketing, financial, production, personnel strategies may have common values and goals,
but see different ways of achieving the goal in relation to other departments. This is a zone
of tension, or a potential conflict of interests within the institution, which is important to
direct in the constructive direction of development in society (outside)

When defining a development strategy, in the VUCA world it is important to have the ability
to respond in a timely and effective manner to changes in the surrounding world, which is
full of uncertainty. So, creativity becomes a key element as a strategy itself because changes
in the world are constantly happening, and social business is just one of those forms of
interaction with society, which will be one of the first to feel the impact of changes. In order
to be able to continue to realize your mission, task, it is important to be able to change both
the functional and even the meaningful and strategic components of strategies, responding
to these changes, while preserving the core values of the business as those that will serve as
a point of support for the same strategy settings.

When creating a strategy, the initial stage is the definition of the mission, business
objectives, vision, and thus their core reference points. So, when changes are needed, and
even during the natural development and expansion of the business, it is important to have
those core elements, based on which it can be implemented without critical damage to the
existence of the business, which is important to implement the mission in the future. A rigid
and detailed strategy will create strict limitations for this development, and with constant
changes, it will not withstand the pressure of the environment and may collapse, or the
forced transformation will be mostly uncontrollable and will critically affect the functioning
of the business system.

Development of adaptability and flexibility

Adaptability and flexibility are responses to changes in society and the environment, staying
in touch with it, where, based on the core meanings and mission, the business goes hand in
hand with the needs of the same environment and can subjectively interact, cooperate, and
realize its goal based on these needs as well. It is worth noting that often these two
concepts can be confused with adaptability, however, these qualities help to establish a
connection, communication with society, become bridges that connect and a way of
conveying ideas, business values, and their dissemination. Thus, creativity becomes
important for finding exactly such forms of interaction and cooperation that will satisfy the
needs of the parties as much as possible, because creativity involves the creation of
something fundamentally new, which will enrich without creating a rigid framework of
consensus.



Moreover, the uncertainty and instability of the environment creates even more space for
creative solutions to problems and tasks, because on the one hand, the reaction to changes
must be quick, although the solution itself does not have to appear immediately, because
the collection of maximum information, the retention of energy in this, interest can be
supplemented the phase of observing what is happening in order to monitor the process as
much as possible, and even diverting to other tasks when the decision is difficult, in order to
return later. Close contact with the environment, new needs that have appeared, with
changes, their research is extremely important, so that this solution appears precisely
between business and society, and does not become a combination of already known
solutions, etc.



TOPICN. 2

Creative solutions of finding opportunities in risks

Fears and risks issue

It is quite natural that in the conditions of growing uncertainty in the surrounding world,
brought by covid and the war in Ukraine, the risks in entrepreneurship and business are also
increasing. These risks can also cause personal fears. Fears are a signal from our feelings to
our psyche about the need for safety and security. Do not ignore them. It is important to
define them first. What exactly scares me? What am | afraid of? To find out which need is
related to safety for you, and helps you feel safe, you can apply the "Toyota rule" - 5
consecutive questions "Why?" Moving on, from the first answer to the fifth, we get the
essence of what is frightening. The answer may surprise you, because, for example, the fear
of not being able to cope or losing money may be related to the need for closeness (love,
recognition, etc.). The next step is to find a way to satisfy this need in another way. We think
- where? with who? as? When? This is how we get points of support and become more
subjective. Another way to deal with personal fears is to rely on your values and the world
around you. To do this, we answer the following questions:

. Why do | want to do this?

. What exactly is important for me to give to the world?
. What do | want more of in the world?

. What is valuable to me in life?

. What will the world, other people, gain when | do this?

That is, we shift our attention from ourselves to the world around us, look for
meanings and determine values. Answers to these questions give support and fill
with energy



Risks in activity can befall us at every step. They can be divided into:

e general (political, ecological, natural, transport...) That is, these are risks associated
with sudden changes in the environment that affect us. More often than not, in this
case, an active attitude to challenges will be adjusting to the situation, eliminating
the consequences, and adjusting the entire system taking into account the new
conditions.

e entrepreneurial (property, production, trade...) which may be the result of
miscalculations in the strategy, or the result of the impact of general changes in
the environment.

In 2013, Oxford University academics conducted a study that estimated that 47% of modern
professions will be replaced by computers in the next 20 years. In January 2017, McKinsey
and Company, a leader in private sector business consulting, published research data that
30% of tasks in 60% of professions can be automated already with today's technologies.
Moreover, it is creative roles and creative problem solving that are a priority for the
development of the future, because they cannot be automated. On the contrary, in a world
where changes happen so quickly, where there is no certainty, and access to a huge amount
of information is wide, there is a need to constantly create fundamentally new forms,
approaches and solutions, a need for a creative approach both to conducting social
entrepreneurship and to life in general.

Dealing with fears and risks

We offer to add a creative approach to the already known methods of risk assessment
and their prevention. Paradoxical questions are suitable for this:

J What is good about the fact that | will succeed?

J What is wrong with the fact that | will not succeed?

J What's wrong with the fact that everything will work out for me?

J What will be good if | don't succeed?
You can replace the word "will work" with "will do", "think", etc. It changes the usual way of
thinking. Paradox can also be used to approach risks, fears and develop a business strategy,

which also promotes creative thinking, because the context expands.

Creative thinking in times of uncertainty is an opportunity to find non-standard original
solutions, when risks do not become probable defeats, but possible options and new
opportunities for development. That is, it is important that the creative approach
transforms from a situational response to challenges to the main way of thinking and
interacting in the world.

In any case, it is important to note for yourself as a business, for example, in the form of
teamwork in writing, a list of all possible risks. This can be done according to the table:



(table, idk what it | don't know what it's supposed to mean)

Desire What can hurdle Solutions What if it is
d not possible
result to solve at all

Afterwards we can look at all processes somewhat from above, and this will already prepare
us for possible difficulties, and also, it is important, that a certain number of "plan Bs" will
arise. This can sometimes help to highlight our true values, because if objectively it is not
possible to solve the problem, then what will still be important to implement at this time.
Therefore, the form of implementation of the result can be changed, relying already on
those values that remain important, despite the difficulties. Then our initial idea of the
result can be sifted through the prism of both our values and the reality of the surrounding
world, so new forms of embodiment can appear, based on this contact of our values as a
business and the real needs of society. Therefore, creativity itself is manifested both
through the approach to solving problems when we generate them, and through the
creation of space for all elements to manifest at the same time, because here both our
conscious subjective approach and the reality of the environment and those global
phenomena to which we are mostly objective. Cross section of our task, when there is
tension, feeling and understanding of the meaning for us as a company and the meaning,
why is it for the world - create a field for the meeting of our subjective part with the
objective part, when we can no longer fight, but based on it create new forms of decisions.

A good way would be to return to the created scheme from time to time and update it,
add new challenges that constantly appear and change in the modern world.



TOPICN. 3

The importance of creative marketing in social
entrepreneurship

Usefulness of social enterprise
Need - desire - goal

These six elements form a system. If even one of these elements fails, the entire system will
be ineffective. This algorithm can be used both to analyze the internal structure of the
institution to increase its productivity, and to optimize business efficiency in society. A
commodity is a form of a product on the market. The meaning of the product is the form by
which the consumer can identify your product. This is a target link to your product.

Purpose connects goods and desires. The product connects our product to the customer's
purpose. The product connects the utility and the product. The product connects our
product to the customer's purpose. The connection between the buyer and the seller, and
what arises between them is the MARKET. Each of these elements must be alive to be
modifiable. If it is very static (not alive), it will inhibit communication in the system.

The work with these elements has two directions:
1. Create a connection between them

2. Change individual elements under the influence of emerging needs

"Goods" and "products” in social entrepreneurship

Utility — product - goods

The first rule of marketing is to study the market in order to understand what your potential
consumers want, how they think. At this stage, the usefulness of the product is formed.
Utility is the satisfaction of customer needs, which they may not be aware of, but feel at the
level of desire. We need to give our product such a form, and possibly add additional
qualities so that the consumer already associates the product with the goal. The goal is
when a person sees a product, and he has the energy to act to realize his desire. A person
goes and buys your product. In this case, the utility of the product is realized in the form of
a product.




A product is a form for utility, and a product is a form for a product. Needs are feelings of
inner dissatisfaction or incompleteness. Desire is an association of the energy of need with
an external object. Benefit - if you create something, it should have a benefit. Being useful is
the deep existence of the producer.
As a need it is the existence of the consumer:

o How to make it easier, better, faster is a benefit.

J What exactly is this good for people?

] What is useful is what satisfies their needs.

Benefit must be produced - it will be a product.

A product is an analogue of the consumer's desire. The product is an analogue of the
consumer's goal.

Social entrepreneurship is a client-oriented business, so for its effectiveness, the product
must be unique and attract the concentrated energy of the buyers' desire. Then the product
realizes its usefulness by satisfying the needs of consumers. One of the features of a small
business is a lot of contact with people (consumers).



The market. Consumers. Competitors.

Creativity in the service sector is the ability to find new approaches in communicating with
people. Healthy marketing intensifies satisfying the needs of the client through the
marketing process while simultaneously satisfying the producer's existential need for
utility. The main task of marketing is to turn a product into a commaodity, to determine the
most suitable form for it, and to influence the emergence that is already on the market.

Emergence is the characteristics that arise in the producer-consumer-market connection.
A market differs from simple exchange by the presence of synergy and contingency, it is a
system of many elements, more than just exchange or sales. There are buyers, there are
sellers and there is an emergency. There is a lot of emergentism now, so they form new
systems that are interconnected and influence each other. Therefore, the market now
needs to be not only analyzed, but also felt. Any market is a place where consumers
(buyers) and sellers (producers) meet. When they meet, there is an exchange of utilities,
goods and money between them.

Nowadays, the highest qualification of marketing is the ability to rely on the needs of the
consumer, which he is not even aware of yet. This is an area for business development,
which is set by marketing. Competitors are an important element for research. You need
to define them and your uniqueness:

What is it? What are they?

What do they have?

What's not there?

And what do we have?

And what are we lacking, and can we add?

Healthy competition promotes development and creativity in business. For analysis, it is
useful to apply the same algorithm of 6 elements: Need-desire-goal-usefulness-product-
goods.

Consumers are for whom utility is created. In order to find our usefulness, we need to
determine for which specific people we want to be useful, to which groups do they belong?
And then learn to feel them and think like them, to feel what they want. This will be your
target audience, your consumer. Creativity allows you to find a form for your consumer that
will differentiate you from the competition, or satisfy some special consumer desire.



Special features of advertising

Advertising is needed to help connect the producer and the consumer through targeted
information. The purpose of advertising is to provide people with information about the
possibility of satisfying their needs and desires. The task of advertising is to connect desire-
goal-product.

Functions, types of advertising:

e Become noticeable, stand out. This means moving the ad subject from the
background to become a figure. It does not matter what associations this figure will
cause, positive or negative.

e Information. When there is already a figure, it is necessary to inform about the
features and usefulness of the product. At this stage, an associative connection with
the product is formed in the human psyche.

e Motivation to action. Prompting. Connect the desire with the goal for the person to
buy.

® Supporting - its task is to maintain a certain level of energy and connections that
already exist.

It is necessary to clearly understand when and what advertising we need:

Supporting, it is enough that it works somewhere in the background.
Motivational advertising (motivation) should be

Clear, specific and motivating.

Informative - for creating associative connections.

Advertising in order to become noticeable is to declare yourself. If the purpose of a
trademark is to strengthen branding, then the purpose of advertising is to increase sales.

Creativity in business is the ability to adapt to new conditions and management styles, to
change in accordance with changing market conditions.

Creativity in advertising is the ability to show a product in a new way, from an unexpected
angle. Creativity in the service sector is the ability to find new approaches in communicating
with people. For the field of sales, it is important to be able to present the product in such a
way that the potential buyer wants to buy it. Each of the mentioned elements should be
alive, which means that it can be changed/adjusted/added to, because in a fast-paced
world full of uncertainty, this is one of the most important features that promotes
creativity.

A successful social business strategy depends on changing your organization and corporate
culture to harness the collaborative potential of social technologies. Success also requires
connecting with wider communities to build trust, encourage participation and create a
positive community culture.
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EVALUATION TEST

Please answer to the following questions to verify that you have
understood all the content of this Module

1. Why is creativity important for creating a business strategy?

2. At what stage of creating a business strategy can a creative approach
help you personally? What would you like to add for its effectiveness?

3. Has your vision of fears and risks in business changed?

a) Yes, | already have ideas of what | can do differently
b) Not really, but you | have to try it in practice

4. What is the algorithm of dealing with fear and risks?

5. Why is creativity important in the process of building a strategy?

6. What are the types of advertising?

7. What is creativity in entrepreneurship?



SOLUTIONS

It is only a creative approach that makes it possible to effectively combine the polar
elements of the system.

An open question for evaluation of the material perception and integration

A question for evaluation of the material perception and integration

The algorithm is:

e Calibrating with the help of paradoxical questions model Making a list of all possible
risks (Desired result, What can hurdle, Solutions, What if it is not possible to solve at
all)

e Observe all processes mentioned in the list from above

e Create a field for encountering of our subjective part with the objective part
consisting of the needs of the world around

An open question for evaluation of the material perception and integration
Need-desire-goal-usefulness-product-goods.

Creativity in business is the ability to adapt to new conditions and management styles, to
change in accordance with changing market conditions. Creativity in advertising is the ability

to show a product in a new way, from an unexpected angle. Creativity in the service sector
is the ability to find new approaches in communicating with people.



MODULE 4

TEST BEFORE THE COURSE

Please answer the following questions

1. Do you know what facilitation can be used by youth workers and
teachers?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

2. Do you know the meaning of group dynamics?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

3. Do you know how to strengthen the strategies of cooperation and
co-creation in social entrepreneurship?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

4. Do you know the main components of emergency and synergy?

a) Yes completely
b) No It cannot be used



¢) Maybe some time
d) I do not know

5. Do you know what facilitation is?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

6. Can you recognize facilitator skills?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) | do not understand the question

7. Do you know the phases of team growth?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

8. Do you know the eight team roles of Belbin?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question

9. Do you know the advantage of cooperation in social entrepreneurship?

a) Yes completely

b) No | do not have idea

c) | am not sure that | have the right knowledge
d) I do not understand the question

10. Do you know the advantage of co-creation in social entrepreneurship?

a) Yes completely

b) No | do not have idea

c) I am not sure that | have the right knowledge
d) I do not understand the question



Solutions

If your answers are mostly a), maybe the proposed course is not
so essential for you, but we suggest you to follow it the same to
verify if your knowledge is correct.

If your answers are mostly b) or d), the proposed course is course
is really essential for you

|
: If your answers are mostly c), the proposed course will permit you
- to reinforce your knowledge and to clarify your doubts.
B
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MODULE AIM AND OBIJECTIVES

The aim of this module is to strengthen skills that will help develop creativity
in social entrepreneurship

Module Objectives:

1. To find out with the basic principles of facilitation and group dynamics, to practice
them

2. Tointroduce and strengthen the strategies of cooperation and co-creation,
to practice the application of the “win-win” strategy

3. To learn with the main components of emergency and synergy, to show in
practice from such interaction

Module duration: 10 hours (6 - group study with a teacher, 4 - independent work)

MODULE IV TOPICS

This module consists of the following topics:

Topic 1: What is facilitation and how can it be used by youth workers and teachers? Basic
principles and necessary components, its meaning and purpose group dynamics
and its basic principles.

Topic 2: The role of cooperation and co-creation in social entrepreneurship. How it boosts
creativity: Emergence and synergy



TOPICN. 1

What is facilitation and how can it be used by youth
workers and teachers? Basic principles and necessary
components, its meaning and purpose. Group dynamics
and its basic principles

What facilitation is

Facilitation is a way for trainers to help students learn, remember, and use the information
and skills they are learning. Participants are given an overview of the topic before they can
ask questions. The trainer leads the conversation, does things to make the learners'
experience better, and gives ideas. But rather than carrying out the group's tasks for them,
they direct students toward a particular learning objective.

Five facilitation strategies that help learners stay engaged:



o Define success in advance so that activities can be made to help students reach a

certain goal.

® Prepare everything thoroughly, including yourself, the learning environment, and the
material.

e Start with an impact so that learners are engaged, excited, and in control from the
start.

o Keep people interested throughout the session by giving them different ways to
learn, like questions, role plays, practice exercises, and chances to share their own
experiences and learn from each other.

e Handle dysfunction, which happens when a learner shows displeasure with the
training's goal, content, method, or outside factors, whether consciously or
unconsciously.

Check it also here:
https://www.roffeypark.ac.uk/knowledge-and-learning-resources-hub/what-are-facilitation-
skills-and-how-do-you-facilitate/

Facilitator Skills

Facilitators can be from any background and have many different levels of experience.
The best facilitators, on the other hand, have these skills:

Listening
A facilitator must pay attention and hear what each learner or team member has to say.

Questioning
A facilitator should know how to ask questions that don't have a right or wrong
answer and get people talking.

Problem solving
A facilitator should know how to use group problem-solving techniques, such as:

e defining the problem,

e figuring out what caused it,

e thinking about different solutions,
e weighing the pros and cons of each,
e choosing the best solution,

e putting it into action, and evaluating the results.

Resolving conflict


https://www.roffeypark.ac.uk/knowledge-and-learning-resources-hub/what-are-facilitation-skills-and-how-do-you-facilitate/
https://www.roffeypark.ac.uk/knowledge-and-learning-resources-hub/what-are-facilitation-skills-and-how-do-you-facilitate/

A facilitator should know that disagreements among group members are normal and don't
need to be stopped as long as they are expressed in a polite way. We should expect and
deal with conflict in a positive way.

Using a participative style

A facilitator should encourage all learners or team members, depending on how
comfortable they are, to take part in meetings and contribute. This means making sure
the group members feel safe and comfortable enough to share their thoughts and
feelings.

Taking care of others
A facilitator should keep an open mind and not criticize learners' or group members'
ideas and suggestions.

Empathizing
To understand how the learners or team members feel, a facilitator should be able to
"walk a mile in someone else's shoes."

Leading
A facilitator needs to be able to keep the training or meeting on track to reach the goal
that was established up front.

Check it also here:
https://www.mentimeter.com/blog/great-leadership/the-7-key-traits-of-an-excellent-
facilitator

Team development

In business, teams are typically praised. If the team isn't functioning, either because the
members can't get along or the talents are out of balance, then substantial, typically
negative difficulties might occur. Business suffers. Teams abound. They grow, mature, and
die.

Tuckman identifies five phases of team growth.

The first stage is called "forming." This is when the team members get together and decide
what the team is for and how it will work.At this point, the team is just a group of people
getting to know one another or debating the ambiguous mission. This expensive and time-
consuming step is necessary to assure team members' comfort.

Second, storming. The term refers to questioned views, values, and behavior. The team's
responsibilities are contested. This dispute is positive since it builds trust, and if the people
succeed, a stronger team will result.


https://www.mentimeter.com/blog/great-leadership/the-7-key-traits-of-an-excellent-facilitator
https://www.mentimeter.com/blog/great-leadership/the-7-key-traits-of-an-excellent-facilitator

The third stage is norming, which is when the team sets up the routines it will use to work.
The team is settling down, testing ideas, and establishing standards. Also, patterns of
behavior are set, trust is built, and the ways that decisions will be made are decided.

By the time the performing stage is reached, the team is complete and is able to perform
effectively.
Role, conflict, and adjustment concerns are addressed.

Many teams reach the final dorming stage. The team gets comfortable, loses
interest, and self-preservation dominates.

Five phases are recommended for all teams. If the team loses or adds members or the
external environment imposes fundamental changes, it may regress.

Check it also here:
https://www.youtube.com/watch?v=-nIMJcTAz g

Team Dynamics

Team development is however only one dimension in understanding the importance of
the ways in which teams work. All teams are a matter of balance and the team members
fulfill two roles. The primary role is the skill or function for which the individual was
appointed to the team in the first place. This is usually the individual's professional role.

The secondary role is the team role based on the individual's preferred behavior pattern.
All the team roles are needed for a team to be successful, the team role being in addition
to the members bringing their own disciplines and skills. It is also possible that members
have more than one team role skill, although one will usually dominate. The team role may
change, depending on the task and the number of team members to avoid the problem of
team imbalance (See Annex |). Belbin describes eight team roles:

e The coordinator leads, presides, and organizes activities; he or she is balanced,
disciplined, and excellent with people.

e The implementer is the administrator and organizer who puts ideas into
jobs and assignments. This individual is efficient, trustworthy, and
unexcited.

e The shaper is a high-strung extrovert. - task-driven to the point of passion, he
or sheis a force for action

e The plantis an introvert who is academically clever and inventive.


https://www.youtube.com/watch?v=-nlMJcTAz_g

e The resource investigator is the team's social extrovert, a source of new
connections but not ideas.

e The monitor-evaluator is not creative but analytically brilliant; they evaluate
ideas and detect mistakes and defects.

e The team worker is supportive, empathetic, and popular with the team, but
only noticed when missing.

e The complete-finisher appreciates the details, pushes the team to reach
objectives, and views urgency and follow-through as crucial.

Later study indicated a specialized function. This individual joins the team when expert
or particular guidance is needed. This new job is a result of more project teams.

Further reading: The Nine Belbin Team Roles:
https://www.belbin.com/about/belbin-team-roles

TOPIC N. 2

The role of cooperation and co-creation in social
entrepreneurship How it boosts creativity: Emergence and

synergy
|
Cooperation in social Entrepreneurship

In a VUCA world, the search for solutions to societal and environmental challenges has
become more complex. While market systems have become interconnected and supply


https://www.belbin.com/about/belbin-team-roles

chains have become supply webs, public policy and industry norms are not changing as fast.
They are therefore becoming ever less effective tools for governing our societies.

An essential first step in directing the unstoppable force of change toward social and
environmental problem-solving is to recognize dysfunctional systems. A radical
reconsideration of the outmoded status quo is required to address issues like
unsustainable value chains and unequal citizenship.

Social entrepreneurs have long developed solutions to issues that businesses or
governments were unable to address—and, in many cases, had even contributed to the
development of. However, it is essential to look beyond the conventional gap between
the social and commercial sectors if we are to solve today's problems at the scale and
pace that is necessary.

"In times of crisis, social entrepreneurs have shown their ability to subvert conventional
business logic, reduce the cost of their solution as much as possible, run their
businesses on a shoestring budget, and concentrate intensely on their "clients." For
businesses, each of these items may be quite beneficial.

Seen from a business perspective, social entrepreneurs focus on market failures. They
create products, services, and solutions for people who are not served by traditional
markets: from people with disabilities to the aging population to women outside the
workplace.

Companies are searching for new growth prospects and strategies to stay competitive in
the face of weak economic growth and rising unemployment. Co-creating goods or
services with social entrepreneurs could help them see market inefficiencies more quickly
and come up with novel solutions to them, putting them ahead of the curve.

Companies are simultaneously seeking strategies to inspire staff members who are
looking for fulfilling careers.

Co-creation in social entrepreneurship

The co-production model is used by the majority of social companies. This assumes that
users — and often other local stakeholders — are represented on the enterprise's governing
bodies, which leads to the adoption of multi-stakeholder governance models and bottom-
up attempts to produce social impact. Furthermore, the collaborative ties that social
enterprises build with other players, such as other social enterprises, public agencies, third-
sector and civic actors, and for-profit enterprises, profoundly impact scaling plans and
operations. Creating collaborative links and partnerships allows social companies to
disseminate their knowledge, overcome entrance hurdles to new markets, and satisfy
additional resource demands. As a result, they may scale their influence without scaling
their operating model.



IKEA + social entrepreneurs - Co creating Change

Check it also:
https://www.youtube.com/watch?v=28t-AD3vCEY

Scale-up in Social entrepreneurship

When an organization's primary goal is to maximize profit or shareholder value, as is the
case with traditional businesses, scaling typically involves expanding the business,
expanding markets, and achieving economies of scale. In contrast, the primary goal of social
enterprises is to broaden and deepen the social impact through adding value to people,
communities, and society. Some social enterprises want to reach a larger number of
consumers or beneficiaries, and therefore broaden their social influence (quantitative
approach). Others diversify their operations, either to fulfill new local needs or to address
the same needs from diverse perspectives. These social enterprises want to scale their
social effect deeply (qualitative approach). Scaling, in this context, is growing or replicating
and altering organizational structures and processes. This may also encourage social
enterprises and other public or private entities to form alliances and share information.

Increasing impact via expanding

Social businesses use a range of methods, including organizational expansion, mergers
and/or acquisitions, and diversification, depending on whether they want to expand their
effect to new markets and places, introduce new products and services, or a mix of the two.
These techniques may also be used by social companies who wish to grow competitively
and generate income. Social enterprises that have an established operational model with
demonstrated social effect choose organizational expansion and elect to do "more of the
same" by reaching out to a bigger number of beneficiaries and/or enhancing the quality of
their services or goods. Social businesses, like small and medium-sized conventional
enterprises or start-ups, leverage economies of scale to lower costs while boosting the
efficiency and productivity of their operations and processes. Mergers and acquisitions are
beneficial when deciding to expand in an existing or new location or sector through strategic
buying and selling or joining separate organizations. Thanks to the commercial support and
know-how supplied by the parent social enterprise, this method enabled some social
businesses to survive — and even scale their effect — in the face of adverse economic
conditions during the financial crisis.


https://www.youtube.com/watch?v=28t-AD3vCEY

Diversification enables social enterprises to scale their impact by diversifying the activities
related to their mission, either by adding an upstream or downstream activity to their value
chain (vertical), adding a new activity to their portfolio in the sector where they already
operate - thus building on their expertise (horizontally), or expanding to a completely new
field of activity (horizontally) (resulting in a conglomerate)

Scaling impact via replication

Social enterprises may opt to scale by reproducing successful models or strategies for
creating social impact in various geographical contexts. Some of the benefits of
replication include the ability to scale impact without expanding the organization,
allowing for local ownership, and allowing others to quickly adopt and adapt. When a
social company replicates an inspiring model or example without going through a formal
process, this is known as spontaneous replication. It can also happen more formally, for
as through branches or social franchising. A social enterprise establishes branches to
increase its local presence and tailor its services to local social needs, allowing it to
retain some control over and coordinate the tactics employed to achieve social effect.

Social franchising allows other social businesses to quickly and precisely replicate a social
enterprise's proven business model, in accordance with a set of parameters agreed upon
with the parent organization in a compliance agreement. Such an agreement may include
marketing and training processes, as well as how the social enterprise should be run and
how the products or services will be sold or supplied. The parent organization can give a
guidebook outlining all of these characteristics, as well as management techniques, to the
new social enterprise (franchisee). This necessitates high levels of quality assurance for the
delivery and management systems, as well as strict control to avoid social brand equity
depreciation and social emphasis dispersal. Both tactics, branches and social franchising,
may help to ensure that the brand is easily identifiable by public or private stakeholders and
customers, thereby easing the social enterprise's entrance to new markets.

Scaling impact through partnerships

Setting up strategic partnerships with other groups (like government agencies, private
businesses, and other social enterprises) is another way to increase social impact because it



gives you access to new markets, skills, and abilities faster than other scaling strategies. For
example, creating and adapting a structure (like a branch or social franchise) in a new
setting or growing an existing one may take longer and require a lot of resources.
Partnerships can be good for both sides.

To begin, social enterprises may profit from contracts for welfare services and/or band
together to engage in bidding procedures. Second, they can use their partner's (public or
private) infrastructure, which could also be a way to get their goods or services to new
customers. Third, it might be good for the government to adopt a new way of providing
social services. Lastly, private businesses can make money off of their reputations.

Scaling impact through knowledge sharing

Sharing knowledge can help social enterprises grow or speed up their growth, and it can
also help them learn from their connections with traditional businesses. For example, they
can learn business skills like management techniques, ways to measure performance, and
ways to bring in money that they can then use to grow. They might also benefit from
working with other social enterprises, which can teach them useful new ways to do things,
like how to provide social services. Such interactions can happen in a formal way, such as
through labeling or official training procedures set up by the traditional or social enterprise
offering the know-how, or they can happen informally, which doesn't have any rules and
aims to reach as many people as possible.

In the same way, some social enterprises can share their organizational culture and
knowledge (for example, about how things work) with other social enterprises that want to
copy their model. They can also tell other social enterprises that want to work in the same
market or area what they know about the specific conditions in which they work. This can
happen informally, like when people get together for networking events. It can also be done
in a formal way, where a social enterprise gives activities that need to be scaled to new
partners. This is especially true when the social business model needs to be changed to
meet goals that haven't been tried before. Overall, these ways of sharing information,
which are also called "cross-fertilization" or "cross-pollination," can help other scaling
strategies, such as branches or social franchising.
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ANNEX |

BELBIN TEAM ROLES QUESTIONNAIRE

This questionnaire is about how you prefer to work in teams and what your
distinctive contribution is. There are no right or wrong answers. It should take
15 to 20 minutes to complete - spending longer will not improve the result. In
each of the seven sections, you have ten points to distribute among the
sentences which you think most accurately describe your behavior. These
points might be distributed among several sentences.

In extreme cases, they might be spread among all the sentences or all ten
points may be given to a single sentence. Allocate the most points to the most
accurate descriptions. Enter the points in the spaces.

When you have completed all seven sections, transfer your points onto the
score sheet and add up each column total. Then fill in the rest of the page.

Questionnaire:

https://www.nerbyk2k.com/wp-content/uploads/BELBIN-guestionnaire.pdf
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EVALUATION TEST

Please answer the following questions to verify that you have
understood all the content of this Module

1. How can facilitation be used by youth workers and teachers?

a) By making the work of youth workers and teachers easier
b) By directing students toward a particular learning objective.
c) Being a method to solve team problems

d) By being used as a teambuilding activity

2. What is the meaning of team dynamics?



a) Team dynamics is not important to manage well a team

b) Team dynamics is a way to count how many times the workers are missing

¢) Team dynamics is the holistic awareness about the importance of the ways
in which teams work.

d) Team dynamics is not the best resource to improve the quality of work

3. How to strengthen the strategies of cooperation and co-
creation in social entrepreneurship?

a) Build up strong links between directors

b) Implement in the organizational routine energizers every morning

c) There is no possibility to implement good strategies in social entrepreneurship
d) Creating connections between social and commercial sectors

4. What are the main components of emergency and synergy in social
entrepreneurship?

a) Cooperation, co-creation, expanding, replication, partnerships, sharing
knowledge

b) On time, organization, method, sharpen tools

c) Creative ideas, creative professionals, creative accounting

d) Theoretical foundation, methods and tools of implementation

5. What facilitation is?

a) Is a way for trainers to help students to learn, remember, and use the
information and skills they are learning

b) Is a course to start social entrepreneur businesses

c¢) Is a practical way to learn things

d) Is a software to make the job of youth workers faster

6. What are the facilitator skills?

a) Guiding, heartwarming, energetic, enthusiastic

b) Listening, questioning, problem solving, resolving conflict, using
participative style, taking care of others, empathizing

c¢) Communicative, leader, clear, precise, creative

d) Multitasking, poliglot, economist

7.What are the phases of team growth?
a) Brainstorm, create, implement, maintain, failure
b) Create, elaborate, make it simple, create a complex one
c) Forming, storming, norming, performing and dorming

d) Small, Expander, Exit

8. What are the eight team roles of Belbin?



a) Modelator, Implementer, Finalizer, Coordinator, Teamwork, Specialist,
Monitor, Planner

b) The Writer, the Motivational, the Fresher, the Guider, the Communicator, the
Partier, the Mother, the criminal

c) The plummer, the electrician, the chef, the handyman, the janitor, the
nurse, the coach, the priest

d) The coordinator, the implementer, the shaper, the plant, the resource
investigator, the monitor-evaluator, the team worker, the completer-
finisher

9. What is the advantage of cooperation in social entrepreneurship?

a) You can get access to more funding

b) You can see market inefficiencies

c) You can get access to privileged information

d) You can get specialists from different areas for free

10. What is the advantage of co-creation in social entrepreneurship?

a) Allows social companies to disseminate their knowledge, overcome entrance
hurdles to new markets, and satisfy additional resource demands

b) Allows social companies to increase their annual budget

c) Allows social companies to be in national and international social media

d) Allows social companies to get loans with better interest taxes



MODULE 6

MODULE AIM AND OBIJECTIVES

The aim of this module is to Exchange experiences.
Module Objectives:

1. Experienced social entrepreneurs share life hacks.
2. Young entrepreneurs share fresh ideas.

This is a practical module that involves interaction and co-creation (networking) of
experienced and young social entrepreneurs. Its results will be presented after the course
on the project page.



Facilitation Procedure for Exchange of
Experience

Introduction

The facilitator introduces the purpose of the exchange of experience session, which is to
encourage experienced social entrepreneurs to share their life hacks and young entrepreneurs
to share their fresh ideas.

Icebracker

The facilitator conducts an icebreaker activity to help everyone get to know each other and
create a comfortable atmosphere

Examples:

What is something that you're passionate about?

What is your favorite hobby or activity to do outside of work?

If you could have dinner with any historical figure, who would it be and why?
What is your favorite quote or saying that motivates you?

If you could learn any new skill, what would it be and why?



Life Hack Sharing

The facilitator invites experienced social entrepreneurs to share their life hacks. Each person
is given a few minutes to talk about a specific challenge they faced in their social enterprise
and how they overcame it. They can also share any tips, tricks, or strategies they have learned

along the way.

Fresh Idea Sharing

Next, the facilitator invites young entrepreneurs to share their fresh ideas. Each person is
given a few minutes to talk about their social enterprise idea, what problem it aims to solve,
and how they plan to execute it. They can also ask for feedback and suggestions from the

experienced social entrepreneurs.



Q&A and Discussion

After each sharing session, the facilitator opens the floor for questions and discussion.
Participants can ask for clarification, share their own experiences, or offer feedback and

suggestions.

Wrap-up

The facilitator summarizes the key takeaways from the session and thanks everyone for their
participation. The facilitator also encourages participants to continue the conversation and

connect with each other after the session.



Follow-up

The facilitator follows up with participants after the session to provide any additional

resources or support and to encourage continued collaboration and knowledge sharing.

Icebreakers examples

What is something that you're passionate about?

What is your favorite hobby or activity to do outside of work?

If you could have dinner with any historical figure, who would it be and why?
What is your favorite quote or saying that motivates you?

If you could learn any new skill, what would it be and why?



The Group Decision Making Diamond
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The diamond has four stages: Orientation, Conflict, Emergence, and Reinforcement.

The Orientation stage involves members of the group getting to know each other and defining
the problem or issue they need to address.

The Conflict stage involves the group members sharing their opinions and ideas, which may
result in disagreement or conflict.

The Emergence stage involves the group members finding common ground and working
together to come up with possible solutions.

The Reinforcement stage involves the group members making a decision and then supporting
and reinforcing the chosen solution.

The diamond shape represents the fact that the group decision-making process is iterative,
with the group revisiting each stage as needed until a decision is made.

Questions for exchanging experience on different stages of Diamond

What was one of the biggest challenges you faced when starting your social enterprise, and
how did you overcome it?

Can you share an example of a successful project or initiative that you've worked on in the



past, and what made it successful?

How do you approach networking and building partnerships with other organizations?
What are some strategies that you use to stay motivated and overcome setbacks or failures?
How do you balance the social impact and financial sustainability of your social enterprise?

Can you share a lesson or piece of advice that you wish you had known when starting out as a
social entrepreneur?



